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9o Ilpomowxoany sacioannn Haznsdoeol padu AT « OTII BAHK»
M 8/2025 6io 28.03.2025 poxy

3siT Harnanosol pana AT «OTII BAHK» 3a 2024 pix
(mo BuI09acE 3BIT Npo omiEKY AisasEocTi Harasanosol pagm)

Harmsaposa pana AT « OTII BAHK» (nani - « Harmanosa pana» a6o «Paga») B qBopiBHEBiH cTpykTypi
KopuopatusHoro ynpasniaas AT «OTII BAHK» € oxpeMaM KOJETiaaLHEM OPraHoM, Mo 34itcHIoe
38XHCT IPaB BKJIAHAKIB, IHIMAX KPEAWTOPIB Ta €AEHOro akmioHepa - BAT OTII Bask (OTP Bank
Plc.), Yropmmea, xoMmaHis, 3apeecTpoBaHa 3a agpecoro: 1051, syn. Hanop, 16, M. Bymanemr,
YropmmHa, cTBOpeHa Ta iCHyI04a 38 3aKOHOAABCTBOM YTOPINMHHE, 3apecCTpoBaHA JlepikaBHUM
cyzoM B M. Byaanemrri, cnipasa 3a HoMepoM 01-10-041585, - 499 238 axmiti/ronocis (100% axmi)
AT «OTII BAHK». HarnanoBa paia KOHTPOIIOE Ta PEryIOE NisSIbHICT BEKOHARTOTO oprany AT
«OTIl BAHK» - IlIpaBmiHHs - B MEXAX CBOEI KOMIIETEHIil, BA3HAYEHO] YARAHM 3aKOHOJABCTBOM'
Vkpaian, CraryroM Ta Ilonoxemasm npo Harnamosy pagy AT «OTII BAHK» (aani - «Bank» abo
«OTII Bark»).

¥ 2024 poni Harnszosa paga 3gificeroana KOHTPO/D 32 ALUILHICTIO, KOHCYJIbTyBaA Ta Ha/jaBana
i ITPAMKY Hpanmmo Basxy mono c'rpa'ren'moro Kypcy BaBKy Ta iHTEHCHBHO oﬁmnoplonana 3
ITpasiieaaM cTparerii 6isHecy, BAHEKAIOTI PH3AKH TA 3aIPO3H, [I0B’A3aHi i3 NOZONAHHAM HACIIIKIB
noBEROMAmMTa0HOr0 BTOPrHEHHA pocilicekoi ¢enepanii Ha Teprropilo VipaiEu Ta 3a0e3ncUcHHIM
cTabinsaoi po6ota AT «OTII BAHK» B yMOBaX BOEHHOTO CTaHy.

HarnsmoBa paga BHpimyBana DWTaHHS Ta BHKOHYBama ¢yHKNi, nepenbadeni YHMHHEHM
3akoHOzZaBcTBOM, CtaryToM Ta [lonoxennam mpo Harmanosy panxy. ¥V 2024 poni 6yito nposeneno 4
(voTEpH) ouHMX/perynapHuX 3acinanas Harnsnoroi pama Ta y nepion Mix 3acinanasvu Harmanosoi
pamu npEiHNTO 44 (COPOK MOTHPH) pimerHd 6Ge3 CKIAKAHASA 3aciaHs (3809HO).

Hismsuicts Harnsposol pagn y 2024 pomi
3acinanna Harasposol paga

Y 2024 pomi Gymo npopezeno 4 (dormpr) ounux 3aciganns Harmanopoi pamm: 14.03.2024 poxy,
16.05.2024 poxy, 12.09.2024 poxy Ta 12.12.2024 poxy. Ha 3acimammax Harnsmoeoi pamm,
uposefeHnx cuimbHO i3 IIpasnmirasy, Harnsaosa paga 06rosopioBana Bax/MBi DOTOYHI IMTAHHA T4
sekoHaHH# cTpaTerii OTII Banky, ski BIO9aIM OCHOBHI JOCATHEHHA B ALUTBHOCTI BanKy, aMing B
MakpOCKOHOMIYHOMY T2 HONTHYHOMY CEpeAOBHINI, OCHOBHI 3arpo3d T4 MOXIHBOCTI IIOZO
po3pATKYy OisHecy Ta 3AilicHeHHS GamkiBCBKOI AIANEHOCTI B YMOBAX BOEHHOTO CTaHy, IIPOTHO3
HOcATHEHHA GisHec-IOKA3HAKIB cTaHOM Ha Kimels 2024 poKy Ta miaau Ha 2025 pik Tomo.

Y xomi 3acimamms Harmamosoi pazm, sxe BinGymocs 14 Gepesns 2024 poxy, Harmsgosa pama
pO3TIgHYyNa Ta B3sna o yearm crpareriio AT «OTII BAHK» ma 2024 — 2025 p.p., Sxa BKTI0O9ana
aHAJI3 MAKPOEKOHOMITHOTO CepeAOBHINa, HOTOUHMY (iHancoBHi cTan BaHKy, CTpaTeTito pO3BHTKY
KOPIIOPaTHBHOTO Ta po3apiGHoro Giseecy Ta IT-crparerito Ha 2024 — 2026 p.p. Harngnosa paga
saTeepania crpareriio AT «OTII BAHK» ma 2024 — 2025 p.p. min gac 3acinamug 12 sepecnsa 2024
poky. Harnanoa paza Takox B3dna 1o Bigoma crparerito TOB «OTII Jlizsgar» Ha 2024 — 2025 p.p.

Ilpasnians Banxy 3siTyeano Harnamosilt pagi Ha peryagpHid ocHOBi Ta HOBHOIO MIipOIO CTOCOBHO
¢imancosmx Ta GisHec-pesyibTatin AistmeaOcTi OTII I'pyme B VKpaiRi Ha 3BiTHY AaTy, BKIIOYAIOH
PO3GHBKY 110 Oi3HEC-CErMEHTAX TA CTATYC BEKOHAHHS OI0KETHHX IOKA3HHAKIB.



ITlin uac 3acimamr Harmamosoi pamm IIpaBimioHg 3BiTyBaN0 Npo omepamiliEy AiwIBHICTE Ta
crabinmpricTs BaHKy, Hagaparo AeTalnbHy iHGopManiio Ta aHam3 MACOBMX iHIMANCHTIB, PEATi30BaEAX
Ta HoBuX IT mpoekTiB, mpeserTyBano (12.12.2024 p.) ormapg IT crparerii AT «OTII BAHK» Ha 2024
— 2026 p.p., saruanopani xanitamsai Barpata (CAPEX) Ha nposamkenns IT crparerii y 2024-2025
p.p. TOmO.

ITfoxBapramsHO HajaBaBCA NETANbHHE KOHCONMIZIOBAHWHA 3BiT 3 yNpaBIiHHS PH3HKAMHA Ta INOAO
pezEr-npodimo AT «OTII BAHK», axmif BKIIO9EB 3BiT MIOAO PH3AKIB KpaiHH, KOHTPAreHTIE Ta
CYBEPEHHOI0 KpEIMTHOTO PH3HKY, 3BiT MO0 KPeIUTHOrO pu3uKy (o 6isHec-cerMenTax), 38iT mMOA0
ESG-pH3naKkiB B KpeAUTYBaHHI KOPIIOPATHBHUX KIicHTIB Ta KkmeATiB MCB, 3BiT Hpo BimoBigHicTs
taxcoHoMii €C, 3BiT moA0 Bpery/nopanas npobreMHOro NopTdemo Ta HOBEPHEHHS 3a00PTOBAHOCTI,
pe3epBiB HA IOKPHTTA MOXIHBHX 30MTKiB 38 KPEAMTAMM, 3BiT IIOAO JIKBiXHOCTI TA PHHKOBOTO
pE3EKY, HOpMaTEBiB HBY Ta nokasmmkis kamitamy, mokasemkis OTII I'pyns mozxo BLIHOBICHHS
AlATbHOCTI, 3BiT MOAO omepauiifmux Ta IOPHAMYHEX DH3MKIB, 3BiTH mpo 36ip BTpar Binm moxil
oIepaniifHOro pE3EKY Ta PO BHYTPilHi# KOETPO/IS, 3BiT IOAC PEMyTanifHOrO PH3HKY, YIPaBIiHEE
MOJIEIGHMM pPH3AKOM, 3BiTE mpo ympabniaHg pm3ukamME TOB «OTII Jlizsmar», TOB «OTII
tbalcropmrr VYxpaina» Ta TOB «KYA «OTII Kanitan», Iporeo3 BEKOPUCTAHHS JIiMITiB 38 THIOM
pm3EKkiB Tomo. KoHcominosani 3BitTH 3 ynpaBniHag PH3HKAMY Ta IOZO PH3HK-IIPO(LTIO IOIEPEAHEO0
posTIAATHCE Komirerom Harnanosoi page 3 yopasniaas pusukamu; Harngaosa pane orpEMyBaia
moxnaprmmm 3BITH OpO BHKOHAHHA Q)yHnuﬁ noxnaneEnx Ha Komiter Harmapmosoi pamm 3
ynpasnm PH3HKAMM, Ta IOKBAPTAThHi SBiTH IOAO CTpaTeriiHEX pH3ukiB. I[lowmHaiom i3
sacizamms Harmanosoi pamm, saxe Bimbymocs 12 Bepecms 2024 poky, wien Ilpamminmg,
BiAmoOBifaNbHAM 3a BanpaM AiwmsHOCTI «YmpaBmimas pmsukamuy» (CRO), Takox DpeseHTye
Harnanopiit pani moxkeapTaisHul 3BiT IOAC MOHITOPHHATY AOCTATHOCTi BEYTpiIEEROre Kamitary AT
«OTII BAHK» Tta 6amkiecekoi rpynu. Ilim wac 3acinamms Harmamosoi pamm, sxe BigOynocs 12
BepecHA 2024 poxy, Harnaposa pana posrigEyia mpomosmmito mogo peopraisanii TOB «OTII
DakToprHr YKpaina» mupsxoM #oro mpmemmanHs 10 AT «OTII BAHK» (epummii ygacHWK) Ta
3arpep/ia HeoOXizgi pimenns, Ha BEkoHanHg 3aBmanHs Harnagosoi pamm, y Xofi 3acimaHHs
Harnanosoi pamm 12.12.2024 poxy Oyno Ope3eHTOBAHO PETPOCHEKTHBHMIE aHAJ3 PO3BHTKY
noprdens npodneMHEMX KpeanTis 3a nepiox 2008-2024 p.p. Ta oryaa edpeKTMBHOCTI Ta JOLINEHOCTI
mimmeHOCTI TOB «OTII @akTopumr Vkpaima» 3a Bech mepion icHyeamHz (2009-2024 p.p.),
BKJIIOYAIOYE BECHOBKHM / OTPHMAHi YPOKH.

Harnanosa pana posriszana peryispHi 3BiTH, HONCPEAHEO posmmyn Komiterom Harnanosoi pagm
3 murass ayzaTy Ta Komiterom Harnsmosoi pamm 3 ynpammma PH3HKAMHY - CTOCOBHO CHCTEME
YIpaBJIiHHS PA3UKAMH, IIOJO AiAIBHOCTI ASNAPTaMEHTY BHYTPIMIHLOrO ayAaTy cTocoBHO AT «OTII
BAHK», TOB «OTII Jlismar», TOB «OTII Paxropenr Yxpaina», TOB «KVA «OTII Kamitan,
HEJIEPKABHOI'O IIEHCIMHOIO ®OHIAY «BIAKPUTHI ITEHCIAHUIA ®OHN
«DPIGJIAMT» Ta «BIOKPUTOI'O IIEHCIMHOI'O ®OHIY «OTII IIEHCIA»' Ta mpuainsia
0cOG/MBY yBary CTaryCy BAKOHAHES PeKOMEHJ ANl BHYTPilIHEOr0 Ta 30RHIMIHLOI0 ayxuty. Y xoni
sacinanb Harnsjosa paa oTpEMyBana pery1MpHy iH()opManiro Ipo NOTOTH] Ta 3aBepIIeHi 30BHilH
mepeBipKH, OpEAUILIA 0cOGMHMBY yBary NHTAaHHAM HAIEXHOTO BHKOHAHHIO bamkoM Vkasis
IIpesnnenTa Vikpaiam crocoBEO pimens Panw HagiomamuHoi Gesnexm i ofoporm Ykpaimd «IIpo
38CTOCYBAHH NEPCOHATLHAX CHCTATBHHX CKOHOMIYHHX T4 0OMEXYBAIBHEX 38XOZiB
(caExmiif)» Ta 3a0e3meTeHHS 3AilicHeHHA BaHKOM CBO€9ACHOTO Ta AKiCHOIO MOHITOPHHTY omepaiii
3a CAHKI[IMHAME CITHCKAMH / CIIHCKAMH TEPOPHCTIB.

Ha perynspemx 3acinammsx Harmimosa pana posrisjana Ta oSroBoproBana 3BiTH MO0 IHTaHb
'impopmantittaoi Ta GamkiBcskoi Gesmexu (BKmouatomn iRQopMaiiio TPo MATLHICTS YnpaBTiHEH:

1 15.03.2024 Hauloranssutl Sanx Yipali sa pesynbmamami posansdy aidnosidnoso nakema doiymenmia npuilire pluisHEs fpo
SUSHAHAHA SMiHU cmpykmypu enacHocmi GanxiecexoT apynu 3a yvacmio BaHKy, 8 caMe: euKmoueHHA i3 cxnady yvacHuxle Saridecoxol
2pynu BIKPUTOO MEHCIAHONO ®OHGY “OTTTEHCIS" TA HEOEPABHOMO MEHCIAHOIO ©®OHOY "BIGKPHTIA NEHCIAHWA
QOH[] “®PIONIANT". [io cmpywsmypu snackocmi Gawxlecexol epymu 88 yuacrmo Banxy cmaHom wa 07.02.2024 exolnms:
1. AKLJIOHEPHE TOBAPUCTBO “OTr1 BAHK™ (sidnoeidancha ocoba);, 2. TOBAPHCTBO 3 OBMEIKEHOIO BIANOBIQAMBHICTIO
“KOMIMAHIS 3 YTIPABJTIHHS AKTUBAMM “OTT1 KANITAIT: 3. TOBAPMCTBO 3 OBMEXEHOIO BIGQMOBIAANBHICTIO "OTr 1 JHSHURI™.
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Gankipcekoi Gesnexnm Ta imdopmaniiirol 6esnexu, cnpaMoBanol Ha 3abesmedeHns Ge3mepepBHOCTI
6isHeCy B yMOBAaX BOEHHOIO CTaHY, BHAM BpaimBocreli 3a HampsmoM imdopmaniiinoi 6e3nexw,
cmocobH Ta BXKHATI 3aXOAM IMOAO YCYHEHHs HEZONIKIB), peryifpHi 3BiTH 3 IMTaHb (PiHAECOBOFO
MOHITOPUHTY, IO BKIIFOYATH pe3y/ILTaTH PoGOTH 33 OCHOBHAMY HAIPAMKAMHE AisUIBHOCTI DiApo3ainy
$iraHCOBOrO MOHITOPHHTY, OrJfA 3MiH B OpraHizamilimi# cTpykTypi ¢iEaBCOBOrO MOHITOpHHTY,
KIFOY0Bi 3MiHA B 3aKOHOZABCTBI 3 NHTaHh (iHAHCOBOro MOHITOPHHTY, 30BHINIHI T4 BHYTpiluHi
ayIWETH 3 ITHTaHL (HiHAHCOBOrO MOHITOPHHTY, TA OKpeMi 3BiTH 3 MHTaHh KOMIDIACHCY (TOIEPETHEO
poarmayTi Komiterom Harnanosol pams 3 ynpasninas pEsuKaMA), OTIAIHM 3MiH Y 3aKOHOJABCTBI
Vxpaism Ta ix BmHB Ha AisncHicTs Banky, 3abe3nedeHHd BNPOBAKEHHA BHMOI YHHHOIO
3aKOHOJABCTBA YKpalHH TA HOPMATHBHO-IIPABOBMX akTiB HamiomameHoro 6aHKy YKpaiHH.

Cnimeao i3 anenamu ITpasmiEEs 0GTOBOPIOBATHCE AKTYaNbHI INHTAHHSA, NOB'S3aHI 3 YIPaBRIiHHAM
NEePCOHANIOM, IUTHHHICTIO TA MOTHBAII€X0 NepCOHATY, JiUIEHiCTS, noB'a3any 3 KCB, samyuenicts
NepCOHANY, BOPOBAPKEH] MPOECKTH, NPOrpaMH TA iHiNiaTHRH /I8 OpANiBHAKIB, B TOMY HHCII IOA0
YIpaBNiHAL NEPCOHANIOM Y BOCHHMI uac, mponec Mobinisamii romo.

V 2024 poni Harnsmopa paga oTpEMyBana pery.uipHi 3BiTH IOAO CTATYCY BHKOHAHHS DillleHb
Harnsnosol pamy, miATOTOBRIER] KOPIIOPATHBHYM ceKpeTapeM/cexperapeM Harnsnosoi pammy.

V xoxi 3acinarmag Harnanosoi pama 12 rpyaas 2024 poxy Harranosa pazga sarsepamia Oromxer AT
«OTII BAHK» Ha 2025 pik (exmogatoun 6romker Harmagosoi pamz AT «OTII BAHK» 5a 2025 pik),
sarBep/mna GIO/DKET 3a HANPAMOM JiSMBHOCTI «VIpaRNmiHHA pH3EKaME», Olomxerd Bimminy
KOMIUIACHCY IEIBPTAMEHTY KoMIUiacHCY Ta (imancoBoro momitopmary AT «OTII BAHK» Ta
JenapraMenTy BEyTpimBsoro aymuTy AT « OTII BAHK» na 2025 pik.

V talomi 1 HeDk9e HaBeeHo KOpoTKaE ormiA KinskocTi 3acigans Harmagorol pans, IpoBEACHAX Y
2024 pomni, Ta npaECyTHICTS WieHiB Harnamosol pamm Ha mux 3acifaHHAX:

Tabmvms 1.
VYuacts wienis Harnagosol pagna y 3acizagasx Harasaosol pann
y 2024 pomi
Jara IipracyTmi Biacyni

14.03.2024 poxy 8 0

16.05.2024 poky 8 | 0

12.09.2024 poiy 8 0

12.12.2024 poky 8 0 o

HpaitaaTTs pimens 63 ckaMKaHug 3acifasn

V mepiox Mk ownmmvu 3acinamHamu Harnszosa paja BHpilTypana NHTAHHS, INO HAICKATh MO
xommerennii Harnamorol pamm, Ta 3arBepmia 3aranoM 44 pimenHs Ge3 CKIMKAHHA 3acifaHmHg
(3a0umH0) 32 2024 pix. Harmanosa pana mpaitHaia pilieHEd Ipo CKIMKaHHA pigEuX 3aranmsamx 36opis
Axmionepis 30 xsiTra 2024 poKy Ta Ipo CKIMKAHHS IO3aUeproBAX 3aransHuX 360piB AKmioHepis
26 rpymas 2024 poKy, 3aTBep/AR/IA HPOEKT NOpAAKY 3aransaux 360piB AKIioHepiB, BUSHAIMIIA ATy
CKJIANICHHS MEpeniKy aknioHepis, Axi MaroTh 6yTH HOBiKOMIEH] ITpo NpoBeReHA 3ararsHUX 360piB
AKI[ioHepiB Ta MAIOTh IIPAaBO HA Y9ACTH y 3arajsHEX 30opax AxmioHepis, pH3HaTdiIa ocofy,
BiIIOBIAANBHY 38 PEECTPaNiIo MpeACTaBHAKIB Aknionepa Basky. 3a mopaEHM T8 peKOMEHAANIAMA
Komitery Harnagosoi pamu AT «OTII BAHK» 3 nwrass ayyury Harnamopa paga posrisiHyna Ta
sareepapiaa pigmi 38iTH AT «OTII BAHK», BHCHOBKE Ta 3BiTH 30BHINIHROTO ay[MTOpa IIOAO
dimancosoi spitHocTi AT «OTII BAHK» 3a 2023 pik, miaroromnenoi y BimmoBimmocTi f0
Mixaapomeux Craspapris ®imancoBoi 3iTHOCTI (OKpema TA KOHCONZIOBAHA 3BIiTHICTB), Ta
miAroTyBana peKoMeHAalil pigaeM 3aranmsaEnM 360paM AxmioHepis, mo Binfymes 30 xBitas 2024
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POKY, A NpHUAATTA pilleHHAS MOAC HEX i moao posnoairy oprbyTtky AT « OTII BAHK» 3a 2023
pik. 3aTBepmwia piuay indopmanito emiTenTa nimamx namepis AT «OTII BAHK» (piummii 38iT) 3a
2023 pik ana DofaNsIIOro ONPEIOAHEHH Ta noAamHs A0 HanjioransHol koMicii 3 miEHmMX manepis
T8 (POHAOBOIO PHHKY.

Harnanosa paga posrisHya 3MiHM 10 DOJNOXKEHSL Opo 3araibai 360pu Axniorepis, Harnaxosy paxy,
IPHHEIMNIB (KOJEKCY) KOPIIOPAaTHBHOTO YNpARIiHHA, HOJOXKEHHA IO BHHATOPOAY WICHIB
Harnmanosoi paxs, po3rigHyia MPOEKT 3BiTy mpo BuHArOpoAy wieHiB Harnanosoi pagm 3a 2023 pix
T8 HAIPABHNA IX HA PO3IVIAK Ta 3QTBEP/URCHES Y xozi piunmx 3aramsawux 30opiB Axmiomepis AT
«OTII BAHK», mo anmecz 30 xsiTHH 2024 POKY. Harnanopa pana 3aTeepania DOJIOKEHHS IIPO
IIpaBninna y HOBilf penaxmil BiAMOBIAHO A0 cBOiX KOMIETERITilH,

Harnanora paga 3aTBepAHIa BUKOHAHHA 3axohiB lenapTaMeRTy BHYTpilIHEOrO ayauTy bamky za
2023 pik Ta «PiuEmii 3BiT AiwTEHOCTI BHYTPIMIHEOTO ayAWTy Ha IpynoBoMy piBHI 3a 2023 pik»
HenapramenTy BEyTpimmEor0 ayauTy. Ha ocHOBi «Pignoro 3BiTy AiAIbHOCTI BEYTPIMIHEOTO ayAHTY
Ha rpynoBoMy pieHi 3a 2023 pix» Harmamopa paza Bu3HANA e()eKTHBHICTH Ta AKICTH JiSIBHOCTI
BHyTpimmbsoro aygury AT «OTII BAHK» Ba Bmcoxomy piBmi. Harnmamosa pazma 3arBepauia
«['pynosmii IInas po6ota Menapramerty BEyTpimmEEOro ayaary AT OTII « BAHK» ma 2024 pik» Ta
BIOpoaoRx 2024 poKy 3aTBEep/XyBana 3MiHM JO 3alUIAaHOBAHMX A&YIAMTOPCBKAX IEPEBIpOK
JenapraMeHTy BHYTpiIIHEOrO ayamTy, 6epydn o yBark pimenns [Iparnings y 2 Ta 3 kapranax
2024 poxy mpo 3akpurrs 2-X Biaminems IlipmenHol periomambHOI jmpekuil Ta Te, MmO IOTaT
Vrpaniiras ayauty mpouecie I'omoeHoro Odicy ta IT [JenapraMeHTy BEYTPimEBOrO ay XUty He OyB
YKOMILTEKTOBaHHiA 1-M ay IuTOpoM IIpoTaroM 4-x Micanis (3 05 keiTHa 2024 poxy no 05 cepmaa 2024
POKY), IO BINIMHYJIO Ha IOTOYHEe HABAHTaXKEeHHS JlenapraMeHTy BHYTpiIMHEOrO ayaury. Harnsagosa
pajla 3aTBEp/MiiA 8yAWTOPChEMIL 3BiT «AyZWT AismbHOCTI 3 «3Hait ceoro kiienra» ta IIBK/®T Ta
IUI&H 38X0fiB X0 HBOro, CTparerignmii mias AiswmHOCTi JenapraMeETy BHyTpimmboro ayamry AT
«OTII BAHK» Ba 2024-2026 pok: (3 poxu), HoBi pepaxuii «Metomomorii oniaxe egeKTHBHOCTI
Cracremp Viopasninesa Pusukamu B AT «OTII BAHK» Ta BankiBcekilt rpymi» ta «MeTtomomorii
oninka edexTEBEOCTI Oopranizamii xopnopaTeeHOoro yupasininms AT «OTII BAHK» Ta Baukiscekoi
rpynm». Harnanosa pana BHpilIyBajia MATAHHA INOAO BCTAHORICHAS BHHATOPOAM T4 BHILIATH OpeMil
KEpiBHHKY Ta NpaniBHMKAM MiAPO3ALTYy BHYTPIIHEOIO AyJMTY, 3aTBEpANIA IUIaH HABIAHHS
HenapraMeHTy BHyTpimHELOrO ayaaty Ha 2024 pik Ta Giomxer JlenapTaMeHTy BHYTPIIIHLOTO 8y {HTY
Ha 2025 pik.

3 MeTor0 3a0e3neqeHEA (HYHKIOHYBAHESA CHCTEMH YIIpaBILiHEA pr3nkaMy, Harnanoea pana B3sma 1o

YBATH 3BiTH Ta 3aTBepAWIa BOpoAoBxk 2024 poKy HACTYIIHI JOKYMEHTH T4 3BiTH 3 INTAHE YIIPABIiHEA

pHIEKAMH Ta KOMILTAcHCY, Ionepeanso posrmsayTi KomiteroM Harnmsnosoi pamm 3 ynpasieHS

PH3HKaMH:

- «ITomraka moxo cucremu pu3BK-KoHTpomo B AT «OTII BAHK» Ta Imozemmi#t BarkiBchkili
I'pyni OTII B Vkpairi» B HoBil pegaxmii;

- «Omnepaniitui xpeaurai niMite Ta mpaamame  (MSE 6ismec-ninis) AT «OTII BAHK» ma 2024
pix»;

- «KpemuTra noniteka kopnoparaeaoro O6issecy AT «OTII BAHK» ma 2024 pik (Kopmoparasai
onepaniiiai xpexuTHI TiMiTH Ta mpEEIHOE Ha 2024 pik)»;

- «Kpemuraa nonitaxa posgpibaoro 6isnecy AT «OTII BAHK» ma 2024 piky;

- «Kpenutra nonmitika Ha 2024 pik (Onepanifini kpeaaTHi NiMiTH Ta DprAEIEMH Ha 2024 pik) mg
TOB «OTII Jlisaur» Vkpainan;

- «llomiTHka 3pilicHeHHS pO3paxXyHKY pe3epBiB Iij KpeAWTHI PH3WKH Y BiNOBIAHOCTI M0
MIHAPOIHEX cTaHAapTiB ¢inancosoi 3sitHocTi AT «OTII BAHK» y moBilt pemaxixii (8.0);

- «llomiTaka kxpegaraOr0 KoETpomo» AT «OTII BAHK» y BOBHX peNaximifx;



«[Inas dimancypanns ma 2024 pix (mms AT «OTII BAHK» Ha inmmsinyansmilf ocHOBi Ta
xorcoinosaamii 3 TOB «OTII Jisuar»)» Ta «Ilnan xamiramizanii sa 2024 pix (s AT «OTII
BAHK» ma imgusinyamsyil ocHosi Ta koncomposanmit 3 TOB « OTII Jlisaar»)»;

«Piunawmii 38iT 3 koMimnacacy AT «OTII BAHK» 3a 2023 pik»;

«Piurmit mwnan 3 koMmnacacy AT «OTII BAHK» Ba 2024 pix»;

3BiT moao ominkE KoMIIacHC-pA3MKiB 3a I xBapram 2023 poky, III xeapran 2023 poxky, IV
xBapran 2023 poky, [ kapran 2024 poxy;

«Ilonoxenna mpo Binzin pusux-korrpomo AT «OTII BAHK»,

«Jlexnapanis cxaneaocTi 10 pasukiB AT «OTII BAHK» Ta Inozemuoi Baskiseskoi I'pynn OTII
B Vkpaimi» B HOBill pemakmii;

«TToniTHKA MOAO CACTEMH PAIMK-ANETATY Ta MiMiTiB pusukis B AT «OTII BAHK» Ta [mosemmii
6amxincrkili rpymi OTII B Vkpaisi» B HOBil peaaxmii;

«Tlonituka pinmanenoi po6oru B AT «OTII BAHK» Ta imo3emmilt GamkiBchkilf rpymi» B HoBil
penaxmif;

«ITonoxenns mpo JlemapramMenT KoMIUtacHcy Ta pirancoBoro MoHiTopHETY» AT « OTII BAHK»;
«[lonoxenns Mpo BRAB/ICHHA, BUMIpIOBaHHS (OLIHKY), MOHITOPHHT, KOHTPOIb, 3BiTYBaHHS Ta
moM’ skmennq koMmmacHc-pa3EKy B AT « OTII BAHK»» y nogiit pemaxmii;

«ITomiteka xommwiacucy AT «OTII BAHK»» y Hopilt penaxiii;

«Crtpareris 3 ynpaeninas pusukamMu AT «OTII BAHK» Ta Garkiseskol rpyma «OTII I'pymay B
Vkpaini na 2023-2025 poxay;

«3eit mogo mpomecy ICAAP AT «OTII BAHK»»;

«BucHOBKHE Npo AocTaTHiCT BEyTpimmEEoro kanitamy AT «OTII BAHK»,;

«IInan migrpavanas goctatEocTi Kamitany AT « OTII BAHK»»;

«Bucuoska Jlenapramenty BHyTpimmsoro aymaty AT «OTII BAHK» mozo mpomecy ODiBKH
JOCTATHOCTI BHYTpimHBOro Kamitamy B Gamky cramoM Ha 01.01.2024 Bimgmosimpo mo BHMOT
«ITonoxeHHs Mpo OpraHi3aniio mpomecy OLIHKK AOCTATHOCTI BHYTPIIIHBOrO KaliTany B GaHKax
Vkpaimm Ta OaHKiBCBKEX rpymax», 3aTeepmxenoro Ilocramoporo IIpasnines HamiomamsHoro
6anKy Ykpairm Bix 30.12.2021 Ne 161 (3i sminamMm)»;

«Bucaosku Bimginy xommmacacy AT «OTII BAHK» mpo mimmoeimmicts mpomecy ICAAP
BEMoraM «ITONOXKEHHS PO OpraHi3anilo Oponecy OMiHKA JOCTATHOCTI BHYTPIMIHBOTO KAIITATY
B Oamkax Vkpainm Ta OGaHKiBCBKHX Trpymax», 3aTBepmxeHoro Iloctanosoro IIpaBmiEHSE
Hanioransroro 6anky Vipainm Bix 30.12.2021 Ne 161 (3i sminamm)»;

«3pit moxo mponecy ICAAP Inosemuoi Bankiscbkol I'pyma OTII B Vipainin;

«BHCHOBEKH IpO AOCTATHICTH BHYTpimEBOro Kamirany Imosemuoi Bamkibebkol I'pyma OTII B
VkpaiHi»;

«ILas miaTpEManHs AocTarHoCTi Kanitany Inosemuol Bankiscekoi I'pym OTII B VipaiHi»;
«BucroBkr Jlenaptamenty BHyTpimEsoro aymaty AT «OTII BAHK» mozo nponecy OIHKE
NOCTATHOCTI BEYTPIiMIHELOTO Kanitany B [Hozemuitt Bankiscrkilt I'pyni OTII B YVipaini crarmom Ha
01.01.2024 simmosigEo Mo BEMOr «IloI0OKEHHS IpPO OPraHi3alilo IPoNecy OMiHKM AOCTATHOCTI
BHYTpiIHEOTO KamiTany B Oamkax VYkpaiEM Ta OaHKiBCBKEX Ipymax», 3aTBEP/GKEHOTO
Tocrarosoro [Ipasninna Hanjionansaoro 6asky Vkpaias Bix 30.12.2021 Ne 161 (3i sMimamm)»;
«BucHOBKH Bimminy xommnaenscy AT «OTII BAHK» mpo Bimmosimmicts mpomecy ICAAP B
Inosemmitt Barkiserxil I'pymi OTII B Vkpaini BiMoraM «IToo%eHHs Ipo opragizanilo Ipomecy
OIiHKH JOCTATHOCTI BHYTPIMHLOTO KamiTany B Oamkax Ykpainm 1a GaHKIBCEKMX TIpymaxy,
sareeppxeroro ITocranosoio IIpasmirns Hamioransroro Ganky Yipainu Bix 30.12.2021 Ne 161
(31 aMiHaMm)»;

«TlonoxeHAs Tpo BE3HAYEHHA po3Mipy peryaaruseoro kamitary AT « OTII BAHK»;

«3aramsHi mpaBmIA ONiHKH pH3EKIB AoTpEMarHS cankuil B OTII I'pymi»;



- «lIloniTrka ynpasniaas onepanitiayvu pusakamu B AT «OTII BAHK» Ta ino3emnilt GaEkiBchKiit
Ipymi» y HOBi#l pepakmii;

- «IInan simEoBNeHEA AiwnpHOCTI AT « OTII BAHK» y HoBilf pegakmii;

- «lloniTrHka ynpaBniHHas pusEKoM iHpopManitinoi 6esnexn B AT « OTTI BAHK» y HOBi#l pegaxirii;

- Ilnan BiqHORNEHHS AiTLHOCTI GAHKIBCHKOI IPYIH OO KPEARTHO-iHEBeCTRNINEOT marpyms AT
«OTII BAHK»» y HoBiil pepaxmnii;

- omoBIeHi «Onepanitini kpexuTi niMiTh Ta npuamumn (MSE 6izrec-nminia) AT «OTII BAHK»
Ha 2024 pik»;

- «IloniTaxa ynpasnigas pemytanidiaum pusekoM B AT «OTII BAHK» B moBiit pezaxmii;
- «llonoxernns opo YopapiiHug 3 ynpasinieAd Hedinancosumu prsukamMi AT «OTII BAHK»»;
- «IloniTEka 3 yrpasninng kpexuTaaM pusakoM B AT «OTII BAHK»» B HOBi# pemakmii;

- «IloniTAxa 3xificheHHs MOHITOPMHTY NO3WYANBEMKIB HAPAMKY mismeHocTi «KoprnopaTHBEMM
6izgec» AT «OTII BAHK» y HOBiif pemaxnii;

- «llomiTaka npo oniaxy 3acrasaoro Maiiaa AT «OTII BAHK»» y Hopi#t pepaxnil;

- «lloniTAxa ympasninHa pm3ukoMm iEdopmamnilino - xoMyHikanmifinwx TexHonorik B AT «OTII
BAHK»»;

- «IlonoxeHHA Ipo NOPANOK, HOpMH, HAIOBHEHHSA TA IEPiOAAIHICTH HAJAHHA 3BiTIB 3 YIpaRIiHAL
KOMIUIAEHC-PH3HKOM Cy0'ekTaM cHcTeMH yopapnminas pasuxamuy B AT « OTII BAHK»» y moBil
peRaxnil;

- «Ilomoxenns mono Kommwnacacy Praky Kanitamis» AT «OTII BAHK» y HoBii pemakmii;

- «llonmiTHKA 3 yTIpaRJIiHES PH3AKAME JKBITHOCTi, IPOLCHTHAM PH3MKOM BaHKiBCEKO! XKHHIH Ta
puakoBEME pr3vkaMu AT «OTII BAHK»» y HoBii# pezakuii.

Boponosx 2024 poxy, HarmsanoBa pana saTBepaxyBaia KPeAUTHI YTOAM Ta 3a4BKH Ha CyMH, IO
NICPeBHIIYIOTE JAif04i HA BiNNOBigHYy AaTy JNIMITH NpHM#HSTTS pilleHEs rooBHOrO KpemHTHOro
Komirery OTII Banky, a Takox JTiMiTH Ha GAHKA-KOHTPAreHTH T4 SMiHH J0 HEX.

Harnsnosa paxa po3rigeyna 3BiT 3a pe3y/IbTATAMHE ONiHKE pH3HK-Ipodimo barky B cdepi IIBK/OT
3a 2023 pik, 3a pe3y/IbTaTAMH SKOTO BH3HANA €pEKTHBHICT AiLIBHOCTI Iigpo3ainy ¢iBmaHCOBOTO
MOHITOPHETY — Ynpapninps ¢inancosoro MomiTopEETY AT «OTII BAHK» - 3a 2023 pik =Ha
BACOKOMY piBHi. 3arBepmmna «Ilomitaxy Imozemuol Bamkischkoi I'pymu OTII B Vkpaimi mozmo
3anobiraHHg BiAMABaHAY rpomeii Ta dhimancyBaHAd TEpOpPU3MY» Y HOBill peaakuii.

Ha mopivmiit ocroBi Harnamopa pama neperifgyia Ta 3aTBEpAEIA HOBI peAakmii DONMOXKEHHS PO
Kepinnmdn, KepiBHEKiB mifpo3airy KoHTposmo Ta KmodoBHX oci6 OTII Banky, a Takox noﬂmxy
mpo omnxy niwmHOCTi Harmamosol paaw Ta xoMiTeTie Harnamosol pagu 1a nom'mxy IO OINHKY
ZisneHOCTI Hpammnm wieHiB [IpaBrinasa okpemo, komiteris IIpaBirinns, miAposAiIiB KOHTPOJEO Ta
KepiBHEKIB miApo3ainis xorTpomo OTII Banxy. Bimmosimmo f0 BEMeE3a3sHadeHEX JOKYMEHTIB 6yR0
IpOBEAEHO PivHY IEpeBipKy BiAmOBiAROCTI To0BH Ta WieHiB IIpapnines (BKIIOYAI0OTH I'ONOBHOTO
pusak-MeHemxepa (CRO)), ronosm Ta wienis Harmsmoeoi pamm, a@pekTopa AenapTaMeHTy
BHYTPilIABOr0 Ay[JHTY T4 Ha4ANbHEKA Bigmimy kommiacacy (CCO), romopHOro Gyxramrepa Ta
3aCTyIIHMKa TOJIOBHOro Oyxramrepa AemapraMeHTy Oyxrantepchxoro obimiky Ta 3BiTHOCTI Ta
HA9aIEHAKA YOpaBNiAHA (iHAHCOBOTO MOHITOPHHIY (BiAOBINANRHOIO IIPANiBHMKA 3 IATAHL
¢iEAHCOBOI0 MOHITOPHHTY) BCTAHOBJICHAM KBami(iranifitimm BHMoramM, 3filiCHEHO OMiHKY
KONeXTHBHOI mpaaarsocTi [Ipasiinaa Ta Harnagosoi pamm, npoBeeHO CaMOONIBKY e(eKTHBHOCTI
nismeHOCTi ITpanines Ta Harnsmoroi pamm, ix @wienip, komireris IIpasniaas 3a 2023 pik. Harnanosa
pazia po3riIAHyJa 3BiT mpo OoNiHKy aisnsHocTi Harnamopoi pamm 3a 2023 pikx Ta 3BiT mpo ouiEKy
nmiwrsHOcTi Ilpapnimma (3BiT npo aisnericTs Ilpapmimma) OTII Bamxy 3a 2023 pix, Bm3Bama
etexrmBHicTS AismeHOCTI Harmanosoi paxu Ta IIpaBninas, ix unenie oxpemo, koMiTeTis Harnsagopoi
pama, xoMiTteris IIpaBmians, oxpemo rooeHoro Kpeamraoro Komitery - Ha npriiESTHOMY piBHI,
Komirery 3 ynpasiiaHg aktaBame Ta nacuBaMu OTII Barxy 3a 2022 pix — Ha BECOKOMY piBHi.



3sir Harnmsnosol pama 3a 2023 pik (Mo BKIOYAE 3BiT OPO OMIBKY eheKTHBHOCTI MisUIEHOCTI
Harmagosoi pagm) pasoM i3 BrcHOBKaMHA Harmsnosoi pagu Oyno HanaHO Oj8 PO3TNIAAY Ha PivHEX
3arambEAX 360pax Axmonepm, mo nmﬁynncn 30 xpitEa 2024 poxy. Harmanopa pasa Takox
posriaHyIa 3BiTH Migpo3xLLy 3 ynpannmm pH3HKaMH Ta nu];posmny KOMILTAEHCY OTII Banxy 3a
2023 pik Ta Bu3HANA edeKTHBHICTE iX AiLTEHOCTI - Ha BHCOKOMY piBHi. Harnamosa pana B3Hana
edexTHBHICTE opraniaanil T8 (yBEKmioRyBaHHa KopnopatweHOro ympapminHg OTII Bamky 1a B
Gaukiscekitt rpym OTII B Vxpaiui (k. TOB «OTII Jlismar», TOB «KYA «OTII Kanitamy,
HEJTEP)KABHM TEHCIHMI GOHL «BIKPYTHM IEHCIMHMM GOHT «OPIGTIAKT Ta
«BIIKPUTUIM IEHCIAHWM ®OHJ «OTII IIEHCIS») y 2023 poni — Ha JOCTATHEOMY pPiBHi.

3a pesyimsTaramu po3rnsAy nispigemx 3eitis Komitery Harnamosol pagm 3 merass aymary 3a 2023
pik, piunmx 3pitie Komitery Harnsapgosol pamm 3 ynpaenines pasuxamu ta Komitery Harmazosol
pajd 3 IHTAHL BHHATOPOXHM Ta Npm3HadeHs 3a 2023 pik Harmaposa pana Bu3Hala edexTHBHICTD
niwmHOCTI KoMirerie Harmamosol pama 3a 2023 pik Ha BECOXOMY piBHi.

Harnanosa pana snpogosxk 2024 poxy 3aTBepKyBana BeoOXimai 3MiHA B opraxisaniftuil cTpyxrypi
Bauky, 30kpema, Oy/n0 3aTBep/UKEHO pilleHHA CTBOPHMTH HampsM JiansHocTi «®imascm» Ta
npu3EadeHo Unena Ilpapniend, Bignopinamsuoro 3a HampsM AimmeHOCTI «®iHancE». Harnanosa
paza 3aTBEpAAIA 3MiHE OO BHYTPINIHIX IOJIOXKEHB, IO PETNMAMEHTYIOTh JAiIBHICTE CTPYKTYPHHX
mixpo3ninis Bauky, BimmorigE0 K0 KoMueTernilt Harmamopoi pama.

HarnsaoBa paza posrisHynIa Ta 3aTBepAMiaa HACTYIHI PETyIATHBHI XOKYMEHTH 3 HHTAHE
BAHATOPOJE TA4 IpH3HAYEHb, mOmepeaHsO po3rigHyTi Komiterom Harmsposol pamu 3 ImMTaHb
BHHATOPO/IA T4 NpH3HaYeHs; «IlomiTeka BuHAropomu Mixnapomroi Bankiscekoi rpyma OTII,
Nijarac BOpOBAUKEHHIO yuacHHKamu Banxiscekoi rpyma OTII B Vipaini» y HOBEX penakmisx,
«IoniTEKa Opo OMiEKY iATBEOCTI TA MaTepianbHe cTEMymoBaHEs npaniBHEKiB AT « OTII BAHK»»
y HoBilt pepaxnii, «IloroxeHAs Npo KepiBHAKIB, KEPiBHUKIB IMAPO3ALTYy KQHTPOIIO T4 KIIOYOBHX
oci6 AT «OTII BAHK» y nosux pepakmigx. Bigmosimso mo xommeremnii Harmamosoi pamu Ta
BHYTpIiINHIiX peryIfTHBHAX AOKYMEHTIB 3 TATaHL BuHaropoaw B basxy, Harmsosa pafa 3aTeepaaia
pilmeHHs mono BHIATH mpemii 3a 2023 pik, ouiHkE eheKTHBHOCTI MiANBHOCTI, 8 TAKOXK PO3MIpY
npeMmii 3a 2023 pik BigmosinaEM cniBpoGiTarkaM OTII Bauky, B ToMy wmcii ocoGam, npodeciiina
ALNBHICTS SKHX MAE 3HAYHYNA BIUTAB HA 3arasaAl Ipodins pasHKy Banky, saTBepamina aMig# Moo
MOCATOBOTO OKNAAY HAYANLHEKY yIpabmiHHE ¢GiHaHCOBOrO MOHITOPHHIY Ta HAYAIBHUKY BiIiLTy
xommiacacy. Harmamosa pana poO3rIAHyNa Ta 3aTBEpAWIA 3BiT IO pesyibTaTH IIEPeBipKA
Bi/MOBiTHOCTI KaH[HjaTa Ha mocaxy WieHa IIpaBmiHms, BiANOBiAAMEHOrO 3a HANPAM AiATBLHOCTI
«®inanca», BCTAHOBICHAM KpBamidikanifiHem BEMOraM Ta 3aTBEpAWIA BiNNOBiNHI pimeHHA 3a
pesyNbTATAMA ONIHKH KOJeXTHRHOI mpupatHOcTi I[IpaBnimms, 3areepauina YMOBH TPYZOBOTO
norosopy (komrpakty) 3 Unerom IIpaBniHEs, BiAmoBiIaANEHAM 328 HanpsM AisneHOCTI «MDiHaHCHN,
3aTBepAANA BiNNOBNHI pilleHHA mMOAO IMMTAHL BHHATOPONH Ta 3MiHM TPYJOBOTO JOTOBODY 3
KOPIOPATHBHAM CeKperapeM. Harisnoma paja po3IrisHyJa Ta 3aTBEPAWNA 3BiT MPO BEHATOPOXY
gnenis [Ipasminansa Baaxy 3a 2023 pik, 38iT NIpo BEHATOPOAY BIUMBORHX oci6 3a 2023 pik Ta oxpemuii
3piT momo mpomirmkk pEEaropogd OTII Banky Ta 3aTeepmuna immi pimeHHs, BigHecermi o
xommererniii Harmanoroi pams BimmosizEo no momiTEke BEHAaropogw Bamky. 3a pesymsrataMu
agamisy firodoi noiiTukE BRHAropozn Bamky, Harnsmosa paja 3pilicHnia ONiEKy BIPOBAIKCHHSA
NOIITHKE BHHAropoxd B bauky (Ea sEcoxoMy pikmi). Harnsmosa pana cXBaIHI2 HPOEKT 3BITY PO
suHaropoay wienis Harmnosoi paan 3a 2023 pik Ta amiam go ITokoxeHHs Ipo BEHATOPO/TY WICHIB
Harnsamosoi pagm, sxi Gyno 0cTaToYHO 3a8TBEpMEKEHO HA pivHEX 3aranbHuX 30opax AxmioHepis
30.04.2024 p. 3a pesyJBTaTaME PO3ITIAAY 3BiTY IIOAO HEPEBIPKH BiNIOBIAHOCTI BCTAHOBICHEM
kBanidikanifimav puMoraM, Haranosa paga npu3Eagnia UPEKTOPa ACHAPTAMERTY KOMILIACHCY Ta
¢imancoBOro MOHITOPHETY roJOBHMM KoMmacHc-MeHemxepoM (CCO) Ta BiamOBinATLHEM
IpanirHEKOM 3a mpoBeAeHAS (iramcoBoro MoRiTOpHETY AT «OTII BAHKD», a Takox 3aTBepXEiIa
BiAOOBiAHI pileHHE: [P0 3BLUTPHEHHS BiJi BEKOHAHHN 060B’A3KiB rOIOBHOIO KOMILTAEHC-MEHEKEPa
- HAYATHHAKA BiAZUTy KOMIUIAEHCY AeNapTAMEHTY KOMIUIAcHCY T2 ¢iHaHCOBOrO MOHITOPHHTY T8
3BLTBHEHHS BiJl BUKOHAHHS 000B’43KiB BiANOBiZATSHOrO IpalliBHAKA 32 MPOBEAEHHEA (iHAHCOBOIO
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MOHITOPHHTY - HaJalbHUKA YIPARIIiHAS (iHAHCOBOr0 MOHITOPHHTY AeHapTaAMEHTY KOMILIAEHCY Ta
¢isaECcOBOro MOHITOPHHTY.

V rpyzni 2024 poxy, y 38’ 83Ky oOpaHHaM (OpH3EAYEHHSM) rOJIOBE Ta wWieHiB Harmsaposoi pama
Ha HOBHH cTpok (BiamoBimHe pimemHs Oyno 3aTBep/pkeHe Ha Mo3adeproBHX 3aramsHEX 360pax
Axmionepis, #xi Bigbymmcs 26 rpymas 2024 pory), Harnsmora pama po3rigHyNIa 3BiTH Ipo
PE3yNLTATH TEPEBipKA BiAIOBIHOCTI BCTAHOBICHHEM KBarTi(ikanilfaay BAMOTaM I'ONIOBH Ta WIECHIB
Harnanopoi pamy Ta 3AificHMTa OMiEKY BIacHOL KOJEKTHRHOI mpuaarHocTi. Harnsnosa paga BE3HANA
npodecitiny mpEaaTHicTs TOMOBH Ta wieHiE Harnsmoeoi pags Ha 38M0BUIBHOMY (ZOCTaTHBOMY)
piBHi, AiNOBY penyTamiio — 6eagorannoio. KorexTreaa npaaaTHicTs Harnanosoi pamm OTII barky
3a0esnedeHa Ha BHCOKOMY piBHI Ta BigmoBimae ckuammocti, ofciraM, BHAAM, XapaKkTepy
snilicaroBarmx BaHKOM omepamiif, opramizamiiHi# cTpykTypi Ta mpodimo pa3nky baBKy, a Takox
Bpaxosye ocobmasocti AissmeaOCT] OTII BaBKy, X CHCTEMHO BAX)IMBOTO, Ta NiUTLHOCT] GaHKiBCEXOI
rpyms, fo ckiaaxy axoi Bxogars OTII Bauk, Ta aaec amMory 3abe3nesmTH eheKTABHEE KOETPOIE 38
JismeaicTio Banky. Unenu Harmamosoi pamu CHiMEHO MAIOTH 3HAHHN, HABHYKH, Ipodeciiinmii Ta
yopapmincEKEi mocBim B o6casi, meolximEoMy (AOCTATHBROMY) AUIS PO3YMiHHS BCIX acIEKTiB
MasHOCTI Bauky, anexearHOi oninka pr3ukiB, Ha ski OTII Bask MoXke HapakaTHCs, IPHAHSTTA
BHBRXEHHX pilleHb, a TAKOX ANA 3a0e3nedeHHA ehEKTHBHOTO YIPARNIHHA TA KOHTDOIIO 3a
NUIBEICTIO banky.

Bimnosigao a0 xomnerermi# Harnanosol pama, Harnamosa pana BE3HAYAIA 30BHIIIHBOTO 8YAATOPA
(aymaTopcsky dipmy) okpemoi Ta KoHcoNiIoBaHOT himancoroi 3BiTHOCTI OTII Banky, miaroToBneHol
BiamosigEo Ao Mixmapomuux Cranzapris ®iraEcoBol 3BiTHOCTI, NepeBipkE KoTpEMAaHHS Bagkom
YMOB yToZ 3 KpeIHTOpaMH, pigEoi KOHCOMigoBaHol 3piTHOCTI (KoMOiHoBaBo! 3BiTHOCTI) iHO3eMHOT
OanxiBcekoi rpymu «OTII BAHK», miarorommenoi 3rizgo 3 «llomoxeHHSAM IIpO IOPSAAOK
PEryJIOBaHHES JIATFHOCTI GAHKIBCHKHX IPYII», 3aTBEPUKeHOro mocranonoio Ilpasninas HBY Ne254
Biz 20.06.2012 p., makery sitrocti OTII Banky, migroronnenoro 3rigHo i3 incrpyknisma BAT OTII
Bark (Yropmuea), - 3a pik, mo 3akiEmmecs 31 rpyams 2024 p., moroguia YMOBH YKIANCHHS
AOrOBOPY NP0 HANAHHA AYAMTOPCHKEX MOCHYT 38 2024 pik, BCTAHOBMIA PO3Mip BHHATOPOIE
30BHIMMHLOMY 8yJUTOpY 38 HANARHA ayANTOPCHKHX MOCIYT, BA3HAYMIA ayAHTOpA IMOAC HEePeBipKH
XOTPHMAHHA YMOB YIof 3 KpeJHTOpaMH 3a pik, mo 3akimumscs 31 rpymms 2024 p., Ta posmip
BHHATOPOJH 3a Ii IOCHyTH.

3arepmuna pimerss IIpaBmiEEA mOA0 YNOBHOBAKCHHS IpamiPHMKiB BaEky Ha oxHOOCiCHE
IiMMCAHAA TeHEPATLEONO KPeQUTHOIO JOTOBOPY T4 MEHEPANBHOro AOTOBOPY PeNo, 3MiH A0 HEX
(momaTxoBMX zorosopis, yrox) 3 Hamioramsaum Gaakom YipaiHu Ta 3a9BOK Ha ONCPKAHHEA KPETUTY
OoBcpHEaMT, 3aBOK HA YYaCTh y TeHAEpi 3 TiATpAMAHHA JKBifHOCTI, 3a4BOK Ha
BKIIIOYEHHA/BEKIIOUCHAS/3aMiHy aKTHBIiB (MaiiHa), mo GopMyIOTE Iy,

Harngmosa paja 3aTBepAHNa OHOBJIEHY CTparTeriio 3i 36opy 3aboprosarocTti Ha 2023-2025 p.p. Ta
cTpaTeriio Ta onepaniliamii mnan, nigroroeneHi srigao i3 MC®3, ma nepiox 2024-2026 pp., HOBY
penaxniro «IloniTeke posmoxiny mosHOBaKeHh Mik mpariBAvkamu B AT «OTII BAHK» ta IBI
OTII», 6isEec-Monens Ha 2024 pik, crpareriio ESG, crparerito GaBxiBcpkoi Oesrexkd y HOBil
pemakmii Ta cTpaTeriio NomepeUKEHHS IMAXpaifcTBa, 3aTBEpAWIA iHNT HOKYMEHTi i pilleHHS Y
BiAMOBIAHOCTI IO CBOTX KOMIIETEHITii.

JloaaTKkoBO [0 ILTAHOBHX 3acizans Harmsnosoi pann Ta nputtasaTTs pimens Ge3 ckiMKaHHS 3acifaHs,
3 METOIO HiATOTOBKE NHATAHB A0 3acimams Harnanopoi pasmm, 3ailffcHeHHS DOCTiMHOrO KOHTPOIO T8
MOHITOpPHHTY 32 AiABHiCTIO BasKy Tomo, rorosa Ta wienn Harngaosol paau MpoOROSEIR peryIspHi
sycTpidi i3 wienamu IIpapniHHES, JUPEKTOpaMH Ta KEpIBHHKAMM IiXpO3AUIE KOHTpomo Bamky,
nepeBaxHO 3acobamMu BifeokoRbepenmil, TenedhOHHAX HApaJ, THCTYBAHHS, OTPAMYBAIH PEryIdpHi
3piTH i indopManiio 3acobaMu e1eRTPOHHO] IOIITH TOIIQ.



V Tabmani 2 HIKdYe HaBeACHO KOPOTKHI orysl IX0A0 yqacTi wieHis Harnaaosol paza B npEAHATT
pimens 6e3 ckmKaHEA 3acifans (3a01HO) y 2024 poni:

I1IE Ta nocana

Anapam Kyxapcki,
ronosa Harmagosol pamu (IpeacTaBHHK
s [0: Se)]
3oaran ToTMaTHEm,
wien Harnsnoeol pans (NpencTHBHEK
aKmiocpa)

Tamam KaTona,
wien Harnanoeol panm (DpeficTaBEAK
axujorepi)

Arrina ImTean Monanap,
gner Harnsnosol pamy (mpeAcTaBHEK
KIHOHe i}

| Mapx Canail,
wies Harmaposol pamu (npeacTapHMK
| BxuioHepa)

' IMangop Bami,
| wien Harmaposof pi i (HesanexmHuit)
Jiacao ITeane,

| wien HarmazoBol (a1 (Hesanemeamti) |

Tabmang 2.
IpuiiaarTa pimens y poGoaomy mopsaxy, oo, 6e3 cknaxanns sacinass Harnanopof paan
y 2024 pomi
Tlepion nil noBroBamerh | KiIbKicTh 360UHMX | YUACTH wIeHa
anena Harmsaosol pamm y | 3acizass Ta pimess | Harmsmosof pamm y
2024 poni Harnsagosoi panm, | npmiiparTi  pimens
NpHABEATAX Ge3 | 3nouHO/Ge3
CKJIMKAHAA CKEKAHHA 3aCifAHE ¥
sacinams, y 2024 p. | 2024 p., ximskicTh T2
L v Bigcotrax, %
01.01.2024 — 31.12.2024 44 44 (100%)
01.01.2024 - 31.12.2024 44 42 (95.5%) *
01.01.2024 — 31.12.2024 44 44 (100%)
01.01.2024 — 31.12.2024 44 42 (95.5%) *
01.01.2024 —31.12.2024 44 42 (95.5%) *
01.01.2024 — 31.12,2024 44 44 (100%)
T |
01.01.2024 - 31.12.2024 44 44 (100%)
01.01.2024 — 31.12.2024 44 44 (100%)

Mapia Inona Tapaanne ]]Iapy;in,
| unert Harnamobol pamy ( He3ameKHM )

* ympumascs 6i0 2010CYSANNA (Ke HadaHO AuCM 20R0CYBaRHA abo sionycmxa)



3pir
opo oniEKy AisasRocTi (poGoTr) Harnanosol pagun, xomiteris Harnsanosol pagm Ta wienis
Harasgosof paam 3a 2024 pix

BinnosigEo xo waEHEOre 3akony Yxpaimu «[Ipo Gamkw i 6aHKIBCEKY AisnBHiCTE», 3aKkoHY YKpaiHm
«IIpo axmiomepHi ToBapHCTBa», «METOMMIHNX peKOMEHAANiH MOAC OpraHilanii KOpHOpATHBHOTO
yIpaBTiHHg B 0aBKax Ykpainmy, cxsaneaux Pimennsm ITpasninaa Hamioramsaoro 6aaky Vipaian
Bix 03.12.2018 p. Ne814-pm (i3 sminamm), «[JonoxeHRs Mpo KepiBHVKIB, KEPIBHAKIB MiXpO3ALTY
KoHTpomo Ta KmodoBux ocid AT «OTII BAHK» (3atBepmxeHoro Pimennsam Harnazosoi pagm Ne
43/2024 Bix 28.11.2024 p.) Ta «IloniTEkR mpo ouiExy miwmHocTi Harnamnoeoi paju Ta KoMiTeTin
Harnanoroi pagu AT «OTII BAHK» y HoBi# pegaxmii (3arBepmxenol Pimenasmu Harnanoroi paxs
Ne 7/2024 sig 05.03.2024 p., Ne 6/2025 sig 05.03.2025 p.) Harnanosa pana 3zilicHuiIa OLIHKY
edeKTHBHOCTI BIAcHOI AiansHOCT 3a 2024 pik.

3 mero10 oniexm aismeHOcTi Harnamosoi pamm 3a 2024 pix Harnsmosa paja sziicHuIa mopiuny
CaMOOIiHKY 3arabHOI edexTEBHOCTI AiwmHOCTI Harminoeoi pagd (Sx KonerialbHOro opray),
niamsHOCTI Komiterie Harmanosol pamm, omiEKy eteKTHBHOCTI OiANBEHOCTI KOXHOTO WiIeHA
Harmamoroi pamu, mopiuHy caMoouinky mpodecilfaoi nmpuaaTHOCTI Ta AiNOBOI peryTamii 4iIeHIB
Harmsaoeoi pagd Ta OniEKY KONEKTHBHOI IpUAATHOCTI {(Marpuig npodimo) Harmamosol paxy OTII
BaHKy - BIaCHEMHE CHJIAMHA METOA0M aHKeTyBamns. ITix vac nmposeaeHns ouinky Gyim 3afisi ronosa
Ta wieEm Harnanomoi paju, AenapraMeHT YHPAaBIiHHS NEPCOHAIOM, YNpPaBNiHHA OamkiBChHKOI
Gesnekm, BiAAiN KOMIUIAEHCY JENapTAMEHTY KOMIUIA€HCY Ta (iHAHCOBIO MOHITOpHHTY Ta
KOPIIOpATEBHEY CeKpeTap — HAYANBHEK BiAdily KOPHNOPaTHBHOIO cexperapiaty / cexperap
Harmsposoi pamu basky.

Onisxa cxiaany, cTpywTypH 12 gisuisaocti Harsasgosol paga
Y 2024 poni 3min y cknaai Harmanosoi pamu OTII Bauky e 6yno.
3a pesy/BTATAME pO3rIIAAY IHTAHL IOPAAKY AEHHOIO I03a9eproBrX 3arasEmEx 360piB Akuionepis
Bamky, mo BiaGymaca 26 rpyaas 2024 poxy, IOBHOBaXKEGHHA TOJIOBH Ta wWieHiB Harnsmosoi pamm
Banky 6yno mpofoBXeHO Ha HoBmi 3-piunuit cTpok 3 29 ciuaa 2025 poky Ao 28 ciuag 2028 poky
(Pimenra Axmionepa AT «OTII BAHK» Ne 93 Bin 26.12.2024 p.).

Huxge HaBesieHO ckian Harnmanopoi pagu cragom Ha 31.12.2024 poky:

b IHocana IpeacTaBEnk Axnionepa 1n
= HelaaexRHEH WieH -
Kyxapcki Asnpam T'omosa Harnamooi pajgm IpeACTaBEUK AKmioHEEpa
TorMarssam 3orTas Yner HarnapoBoi pagu IOpeacTaBHHK AKIlioHepa

Katona Tamam Unen Harnagonoi pamm IpeACTAaBHUK AKI[iOHEpa
Mommaap Arrina Imrsan Unen Harmaposoi pagu IOpeAcTaBHUK AKuionepa

Canait Mapxk Unen Harnaxopol pama IIpeACTaBHAEK AKLionepa

Bani Illasgop Unen Harnsgosoi pamu He3aIeKHAHA

Hemne Jlacno Uner Harnsporoi pagu He3aeXHmH

Tapaamme [[lapymn Mapis Inona  Unen Harmsgoroi pama He3aNexHuK
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Komirer 3 nuTanb ayamTy
« Mapin Inoxa Tapuamse Liapyss, rencss
=~ Mapx Canadi.
- Wskgop By, wnes

KowmireT 3 ynpasninus pranxamn

- Tamsiu Karosa. uneu
- Mapin Lnosa Tapnase Lispyau. unes

= Wesipop Bayl, renoes
- Argpew Kyxapes, unen
- Mapin inoka Teprawe Lilepyay. unen

Crpykrypa Harnsgosol pagn
craHoM Ha 31.12.2024 poxy, cxeMaTrane 300paxenHs 1:

3aranbhi sGopn Axijlonepls

= flacno Nanne. ronoss B

HAIMAQOBA PARA

Tonosa Harnagosd' pagy (Anapsi Kysapcd)

Hnen Harnagoso? pegy (Hesanewciiir) (Nacno Nenna)
Unen Harmaoeo! poagt (Hessnenaus) (Mapin Inoks Teprause [Lispyau)

R L o ‘_J

Tfonopa Npasnhun
(Bonopumnp Myspuit)

T

I

Binancu Kopnoparwshmii
(MeTep Anpop Blaxec
Kopex} (Anna BiHlawsinl)

Onepaufina
AlansuicTs Ta T
{Rnis Nasenxo}

PoappiGasii GlsHee |
(Oner Knvmenxo) |

ARMIHICTDATHBHA
AlANLHICTL
(Banogumvp Myapui)

pPHIUKAMN

OenapraMeHT BHYTPAUHLOTO

aypwTy
{Onaxn BI5H)

“—

Anpoxrop [enapraventy
KOMNACHCY Ta hivaHooBTO
uoHiropunry (CCO)
{Fanna l'opBarixa)

KopnopamaHwii coxperap —
HasansHWK slaniny xopn.

cexperaplary
{Innm Kyxypynsa)

3a pesyIsTaTaMu [POBEACHO] CAMOOMIHKH 3aranbHol edekTaBHOCTI AismbHOCcTi Harnagosol pana (ax

KOJIETiaIbHOTO Oprafy):

= cxnag HarnspopoY pagm — € 30aNascoBaHEM T4 HOKPHBAE BC1 HANPAME NisnbHOCTI BaHky, 3a
sikuve Harnanosa pana 3aificaioe koETpons, Cnan Harnanopoi pazu Ta kiTbKicTh He3aM¢KHAX
aienis Harnsposol pamgm Bimmosinae BMMoraM YHHHOTO 38KOHOJABCTBA YKpaiHH, & TAKOX
poamipy, ocobmHBOCTAM AismsHocTi Bamky, xapakTepy X ofcaraM GaBKIBCRKEX Ta iHmmAX
digancopEx mocmyr, npodimo pmsuky Bamky, cucTeMHO! BamBocTi BamKy Ta misieHOCTI
6aHKIBCBKOI IpyIH, 0 CKIIaZy AKOI BXOAHTE bark;
* erpykTypa Harasnosof pagu 3afesnedye MoxmBicTs Baxoranns Harnamosoro panoro Gpysxmik

HaICKHAM THHOM,

* edexTuBHicTL AimapHEocTi Harasmosol pags (ax koJeriagbHOre opramy) 3a 2024 pik -

OIliHeHa Ha BUCOKOMY PiBHI.

Oninxa KoMneTeHETHOCTI TA edexTHBHOCTL BEKOHARHS GyHxmili xomireramu Harasxonol

paz|

Harnsosa paja cTBopra kKoMiter HarmaoBoi pamw nounnatosn 3 01 ymmasa 2020 pokxy, a came:
- Kowmirer HarnaaoBol pasu 3 mATaHE ayAWTY;

- Kowmiretr Harnamosol pagy 3 yIpaBiIiHES pAIHKAMME;
- Kowmirer Harmaosol paji 3 nuTaHs BEHATOPOIHY.

11



30 cepmnax 2023 poxy Harmazoa pana sarsepauia pimenss 3MianTH Hassy «Komitery Harnaposol
pan¥ 3 ouTans BEEAropoau» Ha « KoMiter Harnenosol pagy 3 mUTaHS BAHATOPORH TA IPH3HAUCHEY,
noBHOBaxxeHHs KoMmitery HarnamoBoi pajm 3 muTans BAHAropo/H Ta IpA3Ha9eHs OylI0 PO3IIHEPEHO
T8 AOIOBHSHO KOMICTEHIIIAMIN IMOAC IHTAH NPH3HAYECHD BiANOBiHO A0 YHAHHOIO 3aKOHOJABCTBA.

TTepenik Ta cknag KomiTeris Harnazosol pamw cragoM Ba 31 rpyars 2024 poky HaBeIeHO HEKIE:

Cxuag Komirety Harspooi pamu AT «OTII BAHK» 3 maTass ayanTy:

1. ITani Mapis Inosa Taprarme I1lapyma — roiosa;
2. Ilan ITasxop Bani — unen;
3. ITan Mapk Canaii — wien.

Cxnanx Komitery Harmazmosoi paga AT «OTII BAHK» 3 ynpapniHEA pE3HKaMH:

1. Ilan Jlacno Ilenne — romosa;
2. Ilan Tamam Karona — wien;
3. Mapis Inona Taprawne Ilapym — q4ien.

Cknan Komitery Harnmanosoi pame AT «OTII BAHK» 3 nuTass BUHArOPOAH Ta IPH3BEAYEHb:

1. Ilam IITanxop Baui - ronosa;

2, TTar Asppam Kyxapcki — wien;
3. Mapis Inona Tapuaune Illapyma — wien.

IToproBa:xkeBES KoMmiTeTy Harnanxosol pajs 3 DATAHL AyARTY BKIIOYAIOTh:

1)

2)

3)

4)

5)

6)
7)

8)

9)

IiATOTORKA MaTepiams z0 3acizans Harmspmosoi pamm Ta Hamawes 3BiTiB Harnaposilt paxi 3
IIRTaHb, BigHeceHHX 10 cdepH Horo BiANoBifansHOCTI;

panaeEA Pagi BaEky pekoMeHpauilfi mMOmo 3aTBep/PKEHHA IOJNOKEHHA PO Higposmin
BHYTpilHBOro ayamry banky, Inagy nmpoBeAeHHs BHYTPilIHLOTO ayawTy B Bamky Ta Gromxery
Hixpo3ainy BHYTpIIIHEOTO AYXHETY; '
MOHITODHHT T4 HAIVIAA 32 e(eKTHBHICTIO mApo3Ainy BHyTpimmHboro ayxmry baHky, ki
BKJIIOYAIOTH OIMHKY Pe3yNBTarTiB AiSIBHOCTI KepiBHHKA NiZXpO3ALTy BHYTPIIHBOTO aYHHATY,
HaJaHHA pexoMennmaniit Pani Basky momo 3aTBep/pDKeHHS po3Mipy BHHATOPOJM KEPIBHMKAE TA
IpaNiBHAKIB IMiAPO3ALTY BEYTPIIIHEEOrO ayTUTY;

aHaTi3 Ta 06TOBOPEHES 3BiTIB MiXPO3ALTY BHYTDPIIIHEOTO 8yRHTY 32 Pe3yJbTaTaMu 3AiCHeHHX
HHEM TIepeBipOK Ta MepioAMIHUX 3BiTiB Ipo poboTy mipo3aiLy BHYTPIIIHEOTO aYAUTY;
HaJaHHA peKoMeHAanil Paxi barky moxo Ao6opy, DpA3HAYCHAS Ba [IOCAY, IEpelpU3HAYCHHA
TA 3BiIBHEHHA 3 mOcaju KepiBHMKA IiAPO3ALTYy BHYTPINIHEOIO ayJuTy Ta KepiBHHKA
genapraMenTy iHaHciB - mgposgimy, A0 KOMIETEHLIl SKOTO HANEXKHATH [HTAHHS
0loKeTyBaHHS;

CKJIANaHHAs OpockTy Giomxety Harmsinosol pagn Basky Ta monaHHs foro Ha 3aTBEp/DKEHHA,
meperiay He MeHIe OXHOro pasy Ha pik edeKTHBHOCTI 37ificHEHHS BHYTPIIIHBOTO 8YJHTY Ta
CHCTEM YIpaBJiHHA PA3AKAME;

HaJaHHA pexoMeHpaui#t Pani Bamxky mozo obpamHa abo 3MiEmM ayaurTopchkkoi ¢ipMmm s

OpOBEAEHHA 30BHIMHEOrO ayAuTy baHKy, YMOB JOroBopy, IO YKIafaTHMeThcs i3
ayAETOPCHKOIO (hipMoI0, Ta po3Mipy omnaTH ii mocayr;

monepenHil po3rnga BACHOBKY Ta 3BiTY 30BHINTHEOrO ayauTy moxo aymury ¢imarmcopoi
3BiTHOCTI Bamky Ta manamng mponozmmilt Harnsnomidt pani nna npriHATTS pimenHs mono
HBOTO;
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10) ominka He3amexkHOCTI cy6’e€KTIB ay IATOPCHKOL AlTBHOCTI (2yARTOPCEKEX (ipM), 9Ki HafaloTh
NIOCIIyTH 3 060B’A3K0BOTO ayHUTY;

11) 3gilicEenns MoHiTOpHHATY ninicHOCTi dinancosoi indopmanii, mo HamaeTbes BankoM, 30KpeMa
Heperisay BiANOBiAHOCTI Ta NMOCILAOBHOCTI OYXraNTepChKEX METOZIB, MO BHKOPACTOBYIOTHCH
BaHKOM Ta YOpPRAMIHAME ocobaMu, mo nepefyBaloTh miJi KOHTpoleM banky;

12) monepeamiit po3rigs peryafpHEX 3BiTiB miapos3aity BEyTpimELOrO aymeTy Paai mono crarycy
BAKOHAHHA peKOMEHJAIiH 3a pe3ylbTaTaMH BHYTPIIHEOTO TA 30BHINTHBOTO ayRHTY, Y TOMY
THCH INOXO YCYHEHHS HEAOMIKIB Y CHCTEM] BHYTPIlIHEOTO KOHTPOJIO;

13) nepernsan edexTHBHOCTI IpOIECY 30BHIIHBOTO ayATY Ta MBAIKOCTI pearyBaHHs KEpPiBHMITBA
Ha PEKOMEHAaNil, HajaHi 30BHIMEIM cy6’eKTOM aymATOPCHKOI AIMBEHOCTI (ayaETOPCHKOIO
tipmoro) y muceMoBiHk dopmi;

14) mananas Harmanorilt pani pexoMeHzmanili mozo BCTAHOBIEHHA Ta 3acTOCyBamHA odinmiiroro
BH3HAYEHHA HOJITHKM, BHAIB IOCHYT, fKi He OJUIMTAIOTh AYJUTY Ta SKi BHKIIOYEHI TH
ROMyCTHEMi IiCIIS MepeBipKA kKoMiTeToM abo qonycTEMi Ge3 peKoMeH aMnil KOMiTeTy;

15) mocnmimkenHs obcraBMH, IO MOXYTh OyTH MACTABON IS IPWIMHEHHA Iii ZXOTrOBOpPY i3
30BHIIHIM Cy0’€KTOM ayaaropcskoi AiIBHOCTI (ayAMTOpchKoIO (ipMoio), HamaHHA
pexoMeHzanif moamo miif, #xi HeoOxizEO BuMEEMTH BaBKy 3 ornsgy Ha ICHyBaHHS TaKuX
obcraBeEH;

16) manamas Pani BaEKy mpomosmmiif om0 BXXKATTA 38XOiB 3 YCYHEHHA B YCTAHOBJIEHI CTPOKH
HEZOMIKiB ¥ MiIEHOCTI MiAPO3IiMy BEYTPIIIHBOIO ayAUTY, BHARNeHHX Haniomansaum Oankom;

17) monepenniif po3riaa Ta HaxaEHs Paai mponosrniit Paxi mono yxknanesss BaakoM norosopy mpo
HaJagHs He 3a00pOHCHHX, HEAYJHTOPCHKAX IIOCHYT NOCTiflEMM 30BHIINHIM ayaETOpOM
¢imancoBoi 3BiTHOCTI BaEky;

18) no xommeTeHIii KOMiTeTy 3 IMTaHb AyANTY TaKOXK BigHOCATECK QYHKIIL, nepeabadeni 3akoHOM
Vipaiau "TIpo ayauT ¢isascoroi 3BiTHOCTI Ta Ay ANTOPCHKY NiSTEHICTS".

Unemm KomiTeTy 3 DHTaHL ayuTy MaroTs HeoOMexeHHE AocTyn y MOBHOMY 06ca3i o imdopmamii
npo Gyxranrepcexmii o6nix Banky (y ToMy wHCH 40 mEpBEHHEMX OONIKOBHX ROKYMEHTIB), #oro
(inaHCOBY AiAIBHICTH, 8 TaKOXK A0 Beiel iHGopManii, nos'dsanol 3 IPOBEACHHAM 30BHIIMHLOTO
aymaTty. Unesm KoMiTery 3 maTaBh aymaTy MalOTh TpaBo B3aEMOJILATH, TIPOBOJATH 3yc'xpm1 Ta
06ToBROpIOBATH NATAHHA, BiHECCHI X0 NMOBHOBaKEHb KOMITETY, i3 BHYTPIUHIMH Ta 30BHIIIHIMM

aynuropama baeky.

V qnenie Komitery Harnsnosoi paga AT «OTII BAHK» 3 nutans ayaary He OyJo 3ayBakeHb
mMONO HE3AIEXKHOCTI IPOBEJCHHY 30BHIMIHLOTO ayIWTy. 3OBHIMHIE aym AT JOTpEMYETHCA
He3aNeXHOCT Ta immmX eTwaaEx BuMor Kogekcy errkd npodecilinmx Gyxrarrepis, BAITYIICHOTO
Panoro 3 MikBapofgHuX cTaEiapTiB €THKE npodeciiiamx OyxrarrepiB, sxmii 3acHoBaHMiX Ha
byRIaMEHTATEHAX OpPUENMNAX 4YecHOCTI, O0’eKTHBHOCTI, IpodecifiHOl KOMIIETEHTHOCTI Ta
HaJleXHOI peTelLHOCTI, KoH(iferIifHOCT] Ta mpodeciliHol moBeiEKN.

IlosroBaxkenns Komitery Harnsmopol pagu 3 ynpas/iiBHS pASHKAMM BKIIOUAIOTh:

1) HagaHHs peKoMeHZamil, XoHcyusramidi, mpomosmmii Harnsposi#f pagi BaExky 3 nmrams
VIPABIiHHES PH3HKAME I OPHAHATTA HEK PillleHb;

2) 3pilicHeHES MOHITOPHHIY 3a NOTPMMAaHHA BaHKOM YCTAHOBIEHOIO CYKYIHOIO PiBHS PH3HK-
AIleTHTY TA PiBHA PHIHK-AIETHTY IMOAC KOXKHOIO 3 BUMIIB PHIMKY;

3) s3pilicHeHHA MOHITOPHHTY BIIPOBDKCHHS CTpATErii TA NONITHKY YIPAaBIiHHEA PHIHKAMH;

4) s3giiicHeHHA KOHTPONIO 34 BHKOHAHHAM IOJOBHAM pm3MK-MeHemikepoM (CRO), romorEmM
xominacHc-MeHemRepoM (CCO), mimpoapinaMu 3 ympapiaiHHS PH3AKAMH T4 KOHTPOMIO 3a
JOTPEMAHHSM HOPM (KOMILIAEHC), NOKJIAIEHUX Ha HUX QyHKIIH;
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5) 3abesmedyenns pospobnenns Ta/abo yIacTs y po3poGienHi BHY TPiIEE06aHKIBCEKEX JOKYMEHTIB
3 NHTAHb YIPABJIiHAS PH3HKAMH (3TLIHO 3 mepelikoM JOKYMEHTIB, BA3HATCHAM «I1o/I0xKeHHIM
IOpo OpraHi3alilio CHCTEMH YIpaBliHHsA pU3AKaMH B OaHkax Ykpaimu Ta GaHKIBCHKHEX Ipymax»,
sarBepmxeHoro IlocranoBoro IIpasnmirms HamiomambHoro Gamxy Vkpaimm Ne64, B gacTmmi
JOKyMEHTIB, ki moTpebyIoTh 3aTBepMAierHs Harnamosow panoio), a TAKOXK peryiapHmit (He
pinre oxEOro pasy Ha pik) meperiga X 3 MeTOK axTyalisauii Ta agilicHeHES KOHTpOIIO 34 ix
BIPOBADKEHHAM T8 NOTPHMAHHSM;

6) KOHTpONb cCTaHy BHKOHAaHHA 3aXOAiB IMOJAO OIEPATUBHOIO YCYHEHHd HEIOMIKIB Y
¢bynxuioHyBaHHI CHCTEMH yIpaBliHHS pH3HKaMH, BAKOHAHHS DPEKOMEHZAUift i 3ayBaieHs
HiApo3ally BHYTpIMHBOrO ayaMTy, 30BHIMHIX ayauTopiB, Hamioransaoro Gasky Yxpainm Ta
iHIIMX KOHTPOIOIOTHX OPraHiB;

7) smilfcHeHHA KOHTpOIIO 3a THM, MO0 NMiHOYTBOpEHH®/YCTAHOBICHHS Tapudip Ha GaEKiBCHKI
NpoAyKTH BpaxoByBauo GisHec-MoAens BaHKy Ta CTpaTerilo ynpaBliHHA pH3EKaMHE. Sxmo
nirE/TapadA He IOKPHEBAIOTE pE3AkH Barmky, To KomMiTeT 3 ympapminuas puspkaMu po3pobase
3axo/M Ta mojae ix Ha posrnaa Harnsanosil pani banky;

8) mimroroBka Ta Hagamma Harmsposii pami 3piTiE He pimme omHOro pasy Ha KBapTaa Ipo
BAKOHAHHA MOKIanerwx Ha KomiTer 3 ynpasnines pasmkamu ¢yaxuis (IC 1);

9) 3abesmedeHHs BHKOHAHHA iHMMX (GYHKUi# Ta MOBHOBaXKEHH 3 NATAHL YIPABIIHHA PH3AKAMH,
eu3HavweHnx Harnamorolo pagorio BaHky.

KomiTeT 3 ynpaBIriHHS pA3EKAME Ma€ IIPaBo:

1) orprmyBaTE mocTyn A0 Beiel iBgopmManii i faEAX, REOOXIMHAX 19 BEKOHAHHA DOKTAJCHAX Ha
HBOTO QyBKIil;

2) ofiepKyBATH 3BiTH, HOBiNOMJICHHS T2 BUCHOBKH BiJf TOJIOBHOIO PH3HK-MEHEPKEPA TA TOIOBHOTO
KOMIUIacHC-MeHeKepa CTOCOBHO Npotdimo prinky Banky, miMiTiB pH3EKy, KyJLTYPH YIPABILHHS
pm3mkamu B Banky, nomymennx BaHkoM NOpylneHs, iHIEX MHTaHb, HEOOXINHMX I8 BUKOHAHHS
KOMITeTOM CBOIX ¢yHKIii.

HosroBaxenns Komirery Harnsposo! pamm 3 DET2HL BHHATOPOAH TAa NpPH3IHAYEHL
BKIIOYAI0Th;
- NOBHOBAXKEHHS II0J0 NIHTAHL BHHATOPOIHA:

1) Ha/japHq pexoMeHpaniii Harnmanosid pani 3 nurass ¢opMyBamHI CHCTEMH BHHATOPOAH T4
3afe3nedeHHd BiAMOBIAHOCTI BMHATOpOAH KyJbTYypi YNpaBIiHHA pH3HKaMH, crparerii Bamky,
3aTBepAxeHil cxmmsHOCTi Banky Ao pmsukiB, dimaEcORMM pesynbTaraM i cECTeMi BHYTPIIIHBOTO
KOHTPOJIIO, & TAKOXK BEMOIraM 3aKOHOZIABCTBA YKpaiHH 3 MEeTOIO BpaxypasHs Pajoio BaEKy mix qac
¢bopMyBaHHS cCACTEMH BHHATOPOAH AK iHTepeciB OTPEMYBAYiB BHHATOPOH, TaK i IOBTOCTPOKOBHEX
iHTepecin yuacHukiB Banky, inBecTopiB Ta imNmX 3anikaBreEEx 0cif, 30KpeMa:

1.1) momepemmili posrnax Ta HampapneHHs mpomosmmiti Harnsnositt papi momo BHeceRHS 3Min/
mpomozmmiit 7o «IlomiTaxe BrEaropogm Mixuapoasoi Barkiscekoi rpyma OTII, sxa mignsrae
BOpOBapKeHHIO yJacHEKaMu BamkiBcekoi rpyma OTII B Vkpaini», «IlomiTHKE mpo omiEKy
OiSMEHOCTI Ta MaTepianbHe cTHEMymoBanHs npaniBEmkis AT «OTII BAHK», a Takox
TIoIepenHi# po3rysy MUTaHS, IO Mi/UIATAl0Th 3aTBEPHKEHHIO Harsaa0Bom0 pagor B MEKaX Ta
BimmoBizEO Ao «IloniTaxa BEEaropomu Mixmapoxaol Barkiscskoi rpyma OTIL, sxa migarac
BIPOBAIUKECHHIO yJacHHAKaMi Bankischkoi rpymu OTII B Vikpaini», «IloniTak®e mpo OmiEKY
AisILHOCTI Ta MaTepiambHe cruMymnopanas mpaniBaukis AT «OTII BAHK»;

1.2) paganms mpomo3mmiii Harnmsnosiii paxi mopmo BmEaropoas wieHis IIpasmimng, mpomosmiriH
mozo (opMH Ta icTOTHMX YMOB IHBLILHO-IPABOBHX, TPYAOBHX JOTOBOPIB, IO YKIANAIOTECK
i3 gnemamu IIpamnmiHHs, BCTAHOBICHHA po3Mipy Ix BMHAaropom®, y ToMy wHcai dikcoBaHo
BHHATOpOAH, BHHATOPOAM 334 pesyiIbTATAMHA JiSIBHOCTI (3MiHHOI BHHArOpPOIH),
380X09YBAIBHAX TA KOMIICHCANiHIX BHATIIAT;
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1.3) napmasms Harnggoriit pagi npomo3umilf mozo KIOYOBHX MOKA3HHKIB edekTHBHOCTI poboTH
wienis [Ipapminaed, KpATepiiB T4 MpoONeAYP IEPiOANIHOTO OLiHIOBAHHS X BHKOHAHHS WICHAMH
IIpaemigAs;

1.4) Hapamms [IpapiiaHIO 3araNbHUX peKOMeHAauili moRo piBHA Ta CTPYKTYpH BHHATOPOIH IJIf
oci6, axi axidicHIor0TE YIpaBmiHCEKi ¢yHKIiT;

1.5) KoHTpPONL PiBHA TR CTPYKTYpH BHHATOPOIM A 0ciG, axi 37ilicHIOIOT ypaBminchki $yHKmii,
Ha OCHOBi AocrosipHoi indopmanii, mananoi IIpapriHmaM;

1.6) y pasi skmo BaBk 3acTOCOBYE MEXAHI3MH CTHMYIIOBAHEA 0OCiC, aKi 3AIMCHIOTS ynpaBIiachK
byukuii, Ta immux npanipEmkis BaHKY, IOB’A3aHMX 3 ydacTi0 Taxmx oci6 B Bamky, mo
KOMIIETEHIIl KOMITeTy TakOX HaleXKHATh:

- mgagamas Harnmaposilt pagi mpomosmmilf miofio 3aramsHOT NONITHKA BHKOPHCTAHHS TAKHX
MEXaHi3MIB;

- BH3EaYeHHA 06cary indopmanii, IO HANAETHCS 3 BOTO IIATAHHS Y Pi9HOMY 3BiTi;

- Hajgauss Harmanosii pagi oOIpyHTOBAHMX MPONO3HENiM IMOAO MEXaHi3MIiB TaKOTO
CTHMYJHOBAHBS;

1.7) nomepemmi po3rie Ta HANpaBIeHEA Opono3rmiit Harnsxosiii paai Mmoo 3aTBep/pKEHHAS 3BiTy
IIpo BEHATOpOAY wieHiB IIpaBiiHHA, BIMMBOBKX 0ci6, MiTOTOBIEHOIO BiAMOBiAHO KO BAMOT
YHHHOTO 3aKOHOJABCTBA YKpaiHHM Ta HOpPMATHBHO-IpaBOBEX akTiB HamiomanpHOro OaHKy
Vkpaiau;

2) 3aificEeHHS HE pifmie 0ZHOTO pasy Ha pik OIiHKHA BIPOBA/PKCHHS MONITHKM BHHAropona B banxy

y dopmMi 3BiTY (3BiTHOCT]), DiATOTOBIEHOTO BiATIOBIIHO A0 BEAMOT THHHOIO 3aKOHOAABCTBA Y KpaiHH

Ta HOPMATHRHO-NMpaBOBEX akTiB HaujoRaneHoro Oamky VkpaimW, skmli BKIOYAE IHTAHHS

BPAxXyBaHHS PH3HAKiB, po3Mipy KamiTany, MKBiTHOCTI HiA 4ac BU3HAUCHHS PO3Mipy 3MIHHOI JACTHHE

BEHAropogu ocofaM, mpodecilina IiATBHICTE AKEX Mac 3HAYHEN BIUIHB Ha 3araibEmi mpodimm

pm3EKy bBamxy, Hanpasnemms ii Ha posrian Harmsgorolo pamoro bBamky ra 3abesmedenns

MOBIOMIICHHA PO Pe3y/bTaTH ouinky HamionansHoro 6anky Ykpainm;

3) sabesneuenns KoMyHikamii Ta xoopauranii 3 Komiterom Harnsnoeoi pajy 3 NHTAHE YIPABITiHAS
pE3nKaMH (Y 9aCTHHI BpaxXyBaHHS PH3HKIB IpH BH3HAYCHHI BUHATOPOM, IepenbadeHoi CHCTEMOIO
BHHATOPOH).

- [TOBHOBAXCHHS MI0J0 NMHTAHL NPH3IHAYCHD:

1) mararEs Paxi Banky pexomenanil moao HOBHX WneHiB Pagu Ta IIpasninHsa BaBKy, kepiBHHKIB
Hiaposainis koETPOMO (roloBEOro pE3EK-MeHekepa (CRO), romoBHOro KoMILTacHC-MEHEKEPa
(CCO) 1a xepipHEKA DigpPO3AiTy BHYTPIIHLOTO AYANTY);

2) onminky y Bm3HageEoMy Komiterom HarnsmoBoi pamu 3 NMHTaHE BHHATOPDORH Ta NPH3HATCHD
HOpEaKy BiamoBigEocTi wieniB Pamgu Ta IlpaBniaEa BaEKy, KepiBHHKa Migpo3aily BHYTPINIHBEOTO
ayauTy, romosHoro pusmk-Menemxepa (CRO) Ta romosEoro kommmacHc-MeHemxepa (CCO)
kBaTipikamifiaAaM BEMoraM, BEMoraM mopo mpodeciiinoi mpHaaTHOCTi, mepeBipKy HAasBHOCTI
KojekTEBHOI mpEaaTHocTi Pamw/TIpasnmirHs Basky, mo Biamosigae posMipy, OCOOIHBOCTIM
miseHocTi Banky, Xapakrepy i ofcaram GadkiBchkux Ta iEmmX diEaHCOBEX mocHyr, mpodimo
pu3EKy Banky, cacremuoi paxmmBocTi BaBKy Ta AisnpHOCTI GaHKIBCHEKOI I'pyNH, OO0 CKIaxy sKol
BXomMTE bank;

3) pE3naveHHs Ta 3a6e3neveHAn pisHoManmiTHOCTI Pagw Ta Ilpasninng Banky;

4) 3fificHeHHd He pime OZHOIC pasy Ha PiK ONiHKH & CTPYKTYPH, posmpy, CKJIay Ta eeKTHBHOCTI
missmHOCTi Paym Ta Ilpasninss Bamcy 3HAHH, HABHIOK, nocm,uy wieHiB Paga Basxy, nopaaxy miit
Paym Banky mozo BHABICHHS, OMiHKH Ta oOpaHHs XxaHIUAaTiB y wieEn Pama/IIpasinns Banky, a
Tarox Hajanas Pani Barky nponosmmil moxo HeoOxixrax 3MiH 38 pe3yNETaTAMHA TaKoi OIHKH;

5) Harmag 3a pob0oTOIO KepiBHOIO mepconany banky,;
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6) pospobnerns Ta nepiogEIHEN Heperasy NONTHKY (BHYTPIHELOrO MoNoxenHEs) basky 3 marass
npmsBadenb («IlomoxeHHEs mpo KepiBHMKIB, KepiBHAKIB MiAPO3AILY KOHTPOJIO Ta KIFOYOBHX OCi0
AT «OTII BAHK»»);

7) BE3HAYEHHS Ta PEKOMEHIYBaHHA N0 cXBaleHHA HarmazioBoo pajoio KeH MaaTyp Ha 3aMieHEs
BaKaHTHHX mocay y IlpasiinHi;

8) mepiogwdHe ONiHIOBAHHA CTPYKTYpH, po3Mipy, ckiagy i poboru [lpaBninHs Ta HajgaHHS
Harnaposiit paxi pexoMeEaani# moao 6yap-axmx 3Min;

9) mepioguaHe onimropanHx wieHiB [IpaBninHg Ha BigmoBigHICTH KBamidikamiiewm BHMOTAM Ta
3BITYBAHHA i3 3a3Ha9eHOro nuTaHAg Harnanosiii paxi Basky;

10) po3pobneHns mWiaHy HACTYIHHANTBA JJIA DOCA] MOJOBH Ta WieHiB Harmamorol pamgy, BHECCHHA
8KLioHepy, Km0 Ie nepefbadcHO BHYTPIMMHIMA AOKyMeHTaMH BaHky, mpomoszumiit cTOCOBHO
KaHAHgaryp Ha nocagw wieHiB Harmaaosol pamy;

11) pospolneEBs IUIaHy HaCTYNHHOTBa jif nocan wieHiB IIpasninrs Bauky, 3aGesmedenns
HasBHOCTI y IIpaBmiHHA HaNeXHOr0 IUIAHY HACTYNHANTBA iHmMEX oci0, sxi 3xifcHEIOIOTH
ynpasniaceki ¢yrknii B BaEky;

12) napasns Harmagosiii pagi pexoMeRzanii moo DepcOHAIBRHOIO CKIANY KOXKHOTO 3 KOMITETIB
Harnanosoi pajm, a Takox nepiouasoi poranii wieHiB HarmaxoBoi pamm Mixk KoMiTeramuy;

13) pozpobnermns Ta mamamHs Harmamopi¥t pami [nd 3aTBEpDKCHHS NpaBANI (KOAEKCY) €THHMHOL
HOBENIHKA IOCAA0BHX ocib opramiB BaHky, AKMMM, 30KpeMa, PETYMIOKOTECH NUTAHHSA KOHQUIKTY
irrepecis, xoHdixeHIiNHOCT, JECHOTO BENCHHA COpAB, 34XHCTY TA HAICIKHOIO BHKOPHCTAHHAA
akTEBiB BaBKy, AOTPHMAHHA BMMOr 32KOHOZABCTBA T4 BHYTPIINHIX HOPMATHBHAX 8KTIiB, 8 TAKOX
HeoOximmicTs HananHa Harmanosi# paxi indopmanii npo Oyae-axi Bigomi ¢axTe mopymeHs BUMOT
3aKOHOAABCTRA 800 ETHIHMX HOPM;

14) 3abesmeueHHs MPOBECHEA HporpaM 3 opicaranii Ta HaBdamHs wieHis Harmamoeol pamm Ta
[IpaBninng Banky, mns ed)eKTHBHOrO BHKOHAHHY HEMH CBOiX OOOB’S3KIB y 3ampoBaIKyBaHil y
BaBKy MojielTi KOpIIOPATHBHOTO YIPABJITiHHS.

Oninka edexTHBHOCTI AiLIRHOCTI KomiTeTiB Harnagopol pagn 6yna 3aificHena 3a pe3yIbTaTaMu
posrnany piuEmx Ta niBpivEmx (moao Komitery 3 nmTams ayzmTy) 3BiTiB KomireTiB Harmsmosoi
pajH, a caMme:

- Ha ocHoBi 3BiTy Komitery Harsimosoi pama OTII Barky 3 nurass aygary 3a Apyre miBpiuas
2024 poxy Harnamoa pana su3Eana edexTaeHICTS AiwbEOCTi Komitery Harnanosoi pama OTII
Bamxy 3 maTans aymary 3a 2024 pik Ha BacokoMy piBHI (Pimenna HarmamoBoi pamu Ne 1/2025
Bix 27.01.2025 poky). 3eit Komitery Harmanosoi pagu OTII Bagky 3 nuTans ayZuTy 3a mepime
miepivas 2024 poxy posraryTo Harranosoro panoro y mamsi 2024 poxy (Pimerns Harmagosol
pamu Ne 28/2024 pix 23.07.2024 poky);

- Ha ocHoBi 3BiTy Komitery Harmspooi pagu OTII bamky 3 ynpasninag pusaxamy 3a 2024 pix
HarnapoBa pana BasHana edexrreHicTs AlanbHOCTI KoMiTery Harnamosoi pamm OTII barxy 3
ynpapliHHg pusukamu 3a 2024 pik Ha BucoxoMy piBmi (Pimerna Harmsnosoi pama Ne 1/2025
Bix 27.01.2025 poxy);

- Ha ocHOBI 3Bity Komitery Harnamoroi pagm OTII Basky 3 nWTaHs BHHATOPOAH T4 HPH3HAYECHL
3a 2024 pix Harmagosa pana sm3Hana epexTuBHiCTh AiwsrocTi KoMirery Harmamosol pamm
OTII Basky 3 nATAHD BHHATOPOAM Ta NpH3HadeHb 3a 2024 pik Ha BAcokoMy piBHi (Pimenss
Harnazosoi paga Ne 2/2025 six 31.01.2025 poky).

EdexraBricts gisasaocti Harnggosol pagm, xomiteriB Harnamosol pama 3a 2024 pik —
OIiHeHA Ha BHCOKOMY PiBHi.
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3piTE XoMiTeTiB Harmsmorol pamm, fKi BKIIOYAIOTE BiIOMOCTI IIPO MEPCOHANBEMI CKIAN KOMITETiB,

KUIEKICTB TIPOBE/ICHAX 3aCiJaHE Ta OUC OCHOBHAX THTAHB, SKi PO3IIIIa/H KOMITETH PO3MIIIEHO Ha

obinittmitt pe6-cropimi Bamky (v posaim «Harmamosa pama») 32  IIOCHIAHHEAM:
).

Oninkxa xoMImeTeHTHOCTI Ta edexTHBHOCTI KoxkHOro wiena Harnanosol pagd, BRAOYATH
ingopmamito mpo AisnapmicTs sx mocagosol ocofm immEX ropuxEYEEX 0ci6 a6o iHmy
AAIBHICTD ~ OILIa9yBany i GesonaatTay, Oninka XOCTATHOCT] JACY HA BAKOHAHHSE $yHKIil

3 METOIO OIIEKH KOMIIETEHTHOCTI Ta e(eKTHRHOCTI Koxuoro wiena Harmanosol pamu, Harnaxosa
paja 3ificEma immuBixyarsay oniaky wienis Harmsgosol pas, 38 pe3y/asTaTaMH SKOL:

1. Kyxapcki AHfpam — € KOMIETEHTHAM, Mac HanexHi mpodeciltimit Ta ocsiTrid piemi; Bonoaic
[iHEAM JIOCBiZIOM i 3HAHHSMH TA B LIOMY BHOCHTS cepiio3Hmii BHeCOK y BEKoHaHHES Harmanosozo
paziolo ceoix dyHKmil; IpHALILE Ta Mae JOCTATHIO KiIbKICTh 9aCy IS BUKOHAHHS 0GOB’MIKIB y
Pani;

2. TorMmarssm 300TaH — € KOMIICTEHTHAM, Mac Hanexui mpodeciltuit Ta ocaiTrilt pismi, Bonozie
LIHEAM JJOCBiIOM i 3HAHHAME Ta B I[LIOMY BHOCHTb cepiio3nmii BHeCOK y BuKoHarHs Harmamosoro
pazoio ¢BoiX ¢yHKuil, npEAiILe TA MaE JOCTATHIO KUIBKICTS 9acy ZUIA BEKOHAHHS 060B’A3KiB ¥
Papi;

3. Katona TaMalll — € KOMIIETEHTHHM, Mac Banexsi mpodecitinuit Ta ocBiTHil piBHi, BoNOMi€ MIHEAM
JOCBiIOM i 3HAHESMHE T4 B ILIOMY BHOCHTE cepiio3nuit BHECOK y BHKOHAHHAS Harnaoroio pagoo
cBoix dymKilf, IpEAiNSE T2 Mae JOCTATHIO KLIBKICTS 9acy i1 BAKOHAHHS 0608’ 13KiB y Pazj;

4. Momuap Arrina Inrrsan - € KOMIETEeHTHEM, Mae HanexHi npodeciiiamit Ta ocpiTHi# piBHI, BomoAie
ITiHEWM JOCBIZIOM i 3HAHHAMH Ta B IUIOMY BHOCHTS cepiiosamit BHecOK y BukoHaHHS HarmaznoBoko
PaZolo CBOIX (yHKIil, IpEALILE T8 Mac AOCTATHIO KiIBKICTh 9acy IVl BHKOHAHES 0GOB’I3KIB Y
Pap;

5. Canalt Mapk - € KOMICTEHTHEM, M2€ HanexHi mpodeciitauit Ta ocpiTHil pisgi, Bomoxie MiHAMM
ZIOCBiZOM i 3HAaHHSMH Ta B ITiJIOMY BHOCHTS ceplio3HHIf BHECOK Y BEKOHaHHES Harmaaosolo panowo
cBoix QYHKIIH, TpH/iISE Ta Mae JOCTATHIO KUIBKIiCTh Jacy /Ul BEKOHaHHA 06oB’s3KiB y Pai;

6. Bani ITlanzop — € KOMIIETEHTHIM, Mac HanexHi mpodeciftanii Ta ocpiTHi# pibHi, BONOKIE TiHHAM
ZOCBiZOM i 3HAHHAMH Ta B ILTIOMY BHOCHTE Cepiio3Hmit BHECOK Y BEKOHAHHS Harisnosoio panoro
cBoix dyRKIiH, MpHEAiILe TA MaE ZOCTATHIO KiTEKIiCTS 9acy /11 BUKOHaHRS 0608’ m3kiB y Panj;

7. Tlemne Jlacno — € KOMIICTEHTHHM, Mae HANEXRI mpodecifiamit Ta ocBiTHIM piBHi, BONOAIE MiHEEM
HOCBiZIOM i 3HAHHAMH Ta B IiJIOMY BHOCHTE Cepiio3HHIL BHECOK Y BAROHAHHA Har/anosoo paioo
cBOIX dyHxmilt, MpUALIAE TA MaE JOCTATHIO KiNBKICTS Yacy M1 BHKOHaHHS 060B’f3KiB y Pami;

8. Tapna.nne I.I.Iapy;m Mapis InoBa — € KOMIIETEHTHOI, Ma¢ HanexHi mpotdeciiiamii Ta oCBiTHIH
piBHi, BONOZic MiHHWM JOCBiZOM i 3HAHHAMM T2 B IIOMY BHOCHTEH cepioslmﬁ BHECOK Y
prKoHaHHS HarnsnoBoio panoro coix dysxmilt, mpaaite Ta Mae JOCTATHIO KiMBKICTh 9acy Aid
BHKOHAHHA 000B’M3KiB y Pazi.

EdexrapricTs ainnsuocti komnoro wiena Haraaposof paxa AT «OTII BAHK» 3a 2024 pix —
OI[iReHA HA BECOKOMY piBHI.

Hmxge naBeseno iAdopmaniio 1po genis  Harmamopoi PajH, BIIOYAIOTH indopmariro mpo
IUTHHICTS AK mocamoBoi ocobH iHMMX IopumuaEEX oci6 abo iHmy RiLIBHICTE - ONJIATYBaHY i
GezoruiaTry (cTanoM Ha 31.12.2024 poxy). O6ifimanns nocans (ocaz) B iHIMMX IOPHIEIHEX 0c00ax
He 3aBaxac wicHaM Harmgioeoi pagd BAKOHYBATH CBOI GYHKIl HANEKHMM IHHOM Ta IIOBHOIO
Miporo.
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Anppam Kyxapceki, ronosa Harnsposol pame AT «OTII BAHK» (mpencraBHEK AKmioHepa
(BAT OTII bamx (OTP Bank Plc.), Vropmmusra). 3 19 cepnrs 2021 poky mo 30 ciwmaa 2022 poky
obiitmMap mocaxy wiera Harmapgosoi pama 8 AT «OTII BAHK». Ha mocazi ronosu HarmsnoBoi pamu
nowrHaroaw 3 31.01.2022 poky mo Temepimniit gac. Ocsira - Buma. 3aransHml cTaxk poborn - 21 pik.
Amgpam Kyxapcki o6iiiMae mocany ympaesiarodoro aapekropa, Omnichannel Tribe (Bcexamams it
6anxiar), BAT OTII Basx (Yropmmusea) 3 TpaeHa 2021 poxy i cramom mHa 31 rpyzxus 2024 poxy
(onmagyBara misneHicTE). 3 16.06.2021 poky i craBoM Ha 31 rpyamEs 2024 poky € 4icHOM
Harnanosoi paqm 8 OTII OrrxorMeronsaamox K¢r., Yropmmsa (6e3onnaraa RisIbHICTS).

3oaran TormaTeam, wien Harnanosof paga AT «OTII BAHK» (npeacraBrex Aknionepa (BAT
OTII bamx (OTP Bank Plc.), Yropmmna). Ha mocazi wnema Harmsmosoi pags movmmaioq® 3
05.04.2018 poxy mo renepimmiii gac. Ocpita - Buma. 3aramsHmi cTax pobotH — 21 pik. 3omran
Tormaream obitiMaB mocagy KepiBHHKA Bifmily YOpPASRTIHHS BiNHOIEHHAMH 3 KIEHTAMH,
IiHOyTBOpeHHsM 1 XouipHiME koMnaniasvu y BAT OTII Bank, Yropmmaa 3 mactonana 2015 poky
no xoBTeHb 2021 poky BKmOYHO (0nIadyBaHa AifNbHICTS), 3 mAcTonazxa 2021 poky mo 14 Bepechs
2023 poxy obiliMas mocaxy mEpexTopa B MIXHApOXHOMY AHpPEKTOpaTi KOpIOpaTHBHOro Gi3mecy,
BAT OTII Bask, YropmuHa (omnadysaHa AisUIbHICTH), & nourHAIOTM 3 15 BepecHs 2023 poky i
cramoM Ha 31 rpymas 2024 pokxy ofiliMac mocamy yHIpaBISIOYOro IEPEKTOpa, THPEKTOpa 3
kopmopatuBHoro OamkiHry y BAT OTII Bamnk, Yropmmua (omnadyBaHA RiSIGHICTB). 30dTaE
Tormatesm ¢ wieEoM Pamm upektopie B xoMuanii Garantiqa Hitelgarancia Zrt., Yropmmuna,
nounHaioTn 3 29 TpaBas 2024 poky i mo Tenmepemnii gac.

Tamam Katona, wien Harasgosof pama AT «OTII BAHK» (mpeacrasruk Axmiosepa (BAT
OTII Bamx (OTP Bank Plc.), Yropmmra). Ha mocani wiema Harnanosoi pams mogywmHarodH 3
17.06.2021 poky mo Tenepimmiit gac. OcpiTa - Buma. 3arareEmi craxk podora - 19 pokip. Tamam
Karoma obiiMac nocany HavYaIpHHKA BiIAiNy ympaBmiEHs OalaBCOM JHPEKTOPATY YIpPaBIiHHL
axTasamu Ta macuBaMay BAT OTII Baax (Yropmuna) 3 Tpasas 2018 poky i cranoM Ba 31 rpyans
2024 poxy (owiadysana giansHicTs). 3 29 ®oBTHA 2014 poky i ctanoM Ha 31 rpyxaas 2024 poxy €
gresoM Pamm Jlupexropis B OTII daitrencier Marra Kommani JlimiTen, Mansta (omnagysara
AiATEHICTE).

ATtTina Imrean Moanap, wi1er Harnagosof paga AT «OTII BAHK» (npeacTaBHEK AKnioHepa
(BAT OTII Bank (OTP Bank Plc.), Yropmuna). Ha nocaxi anexna Harngaosol paqy moumHaowm 3
15.09.2022 poxy mo Temepimmiii gac. OcBira - Bama. 3aransEmit cTaxx pobotH - 24 pokw. ATrina
ImrrBas Mommap obiliMae mocagy XepiBHWKA YOpABJIIHHA PH3HKAMEA JH3HMHTY I 'pynm Ta CTapImoro
panavka 3actynsrka Ionoen Ilpasninas y BAT OTII Barx (Yropnmaa) 3 Bepecas 2019 poky i
cragoM Ha 31 rpymas 2024 poky (orwadyBaHa AisieHiCTB). 3 mEmEs 2020 poxy i cranom Ha 31
rpyzes 2024 poxy € wremoM Harmamopol pamm B JICK Jlismar A.Jl., bonrapis (omnagypana
TiSIBHICTE).

Mapx Caunaii, wien Harnaposol pama AT «OTII BAHK» (npencrapamk Axnionepa (BAT OTII
Bauk (OTP Bank Plc.), Yropmuua). Ha mocani anera Harmanosoi pama nowmaroun 3 19.06.2023
POKy no Tenepimmii wac. OcBira - Bama. 3araneHuii cTaxk poboTta - 20 pokis, Mapk Canait o6iiimas
mocaly HauaJbHHKA Bilfily MiXHApOZHOrO YHNpaBliHHS KINI€HTAMH Ta PO3BATKY IIpOLECiB
IUpeKTOopaTy MixHAapomEero posapibuoro 6isrecy y BAT OTII Bank (Yropmmna) 3 cepmas 2022
poxy mo 31 rpymaa 2024 poky (omnadyBaHa AiwieHicTS). Ilowmmarowm 3 01.01.2025 poky i mo
Tenepimui# gac Mapk Canaii o6ilimac nocany EadausHEKa Binminy ympapnmiEAS MiKHapOZHAMA
¢isEIEAME KaEaTaME ODPOJAXY T4 PO3BHTKY IPONECIB AHPEKTOPATY MiKXHApOAHOro po3apibHOro
6i3Hecy 3a HanpaMoM AiELEOCTI «Po3npiOumit 6135ec» y BAT OTII baax (Yropmusa) (omnadyBana
NiSIBHICTE).

laspop Bani, wien Harnagosol pamu AT «OTII BAHK» (mesanexmmit). Ha nocani wiena
Harnsxosoi pazpm (HesanexHoro) nounHarodn 3 05.04.2018 poxy no Tenepimmiit gac. OcpiTa - BHma.
3aransnuii crax pobotm — 43 pokm. 3 kBitHA 2011 poxy mo BepecEa 2023 poxy Illarmop Bami
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obitimas mocany resepansEoro aupekropa B be#t Jlesormmp JIta., Bemaka Bprranis (omagyBasa
JiameHiCTs). IToumAaiown 3 06.02.2023 p. i no Tenepimyiit gac nas Illannop Baui € camoszafiasroro
ocobo10,

Jlacno Iesre, wien Harnsgopof paga AT «OTII BAHK» (me3anexnmif). Ha mocaxi wiena
Harmaposoi pagm (He3anexnoro) mournaodd 3 14.06.2021 poxy no renepimail wac. Ocpira - BHImA.
3araisHmi cTax poboti — 33 poxu, 3 mororo 2020 poky i crasom Ba 31 rpyaus 2024 poky Jlacoo
Ilenne obitiMae mocany cTpaTeridHoro mupexTopa/ mporpameoro mupekropa B [lenne ITapmarxas
Kdr., Yropmuaa (onadysasa JiLIbHICTE).

Mapia Lioaa Tapaaane Illapyau, wies Harasnosof pama AT «OTII BAHK» (mesanexnmif).
Ha mocazai wnena Harmazgosoi pags (mesanexsoro) nounnaioun 3 30.08.2021 poky mo Temepimmiit
vac. OcgiTa - Brma. 3aramsEmE cTaxk poboTH — 48 pokiB (BRIIOYAIOYH JisUTEHICTE Y KOHTPOJIBHAX TA
HaIIIOBHX OpraHax KoMmasilf micna oginiiHoro BExoxy Ha meHciro). 3 23 tpasas 2018 poxy i
craHoM Ha 31 rpymms 2024 poxy Mapis Inona Taprawse Illap o6itivae mocaxy aieHa KoMirtery 3
xoETporo B HamiomanmbHOMY moOpoBimeBOMy meHcilfimomy ¢oEai "Apamikop", Vropomma
(onmavysaBa AiANBHICTD).

Oninaxa He3aaeRHOCTI KOEHOIO 3 Hedaexnnx wienis Harnsposof paxm

Biamopigro o0 mpoBeAeHol OMiHKH He3AISKHOCTI KOXKHOIO 3 HesanexHux wieHiB Harmsnopol paxa:

1) HMangop Bani, wnen Harnanosoi pama AT «OTII BAHK» (mesanexunif) — Bigmorinac BUMoram
moAo Hesanexuocti wieniB Harnanosoi pagw, BusHavernx 3akoroM Vipaiau «IIpo akmiomepri
TOBApHCTBAY», TA BAMOTaM, BcTaHOBIeHMM HanionamsaaM GankoM Vipainu. Bonojie sHaHESME
y cbepax KOpIOpPaTHBHOTO YIpaBIIiHHA i 6aHKIBCEKOI JiS/MBHOCTI Ta iX perymoBanHs B o0csi,
HeobximaOMY M4 edheKTHBHOrO BHKOHAHHA 000B’43KiB Y Harnanosit pagi bauky.

2) Jlacao Ilenne, wies Harmaporoi pagu AT «OTII BAHK» (HesanexHmii) — BiAIOBiae BUMOTaM
mozo HezanexHsocTi wieHiB Harmanosoi pajy, Bu3aagerwx 3axoHoM YKpaian «IIpo aximioHepHi
TOBapHCTBA», TA BAMOraM, BcTaHORIeHAM HanionansanM GankoM Ykpaimw, Bonosie 3nanravm
y chepax KOPOOPATHBHOTO YIpaBIiHHg i 6aHKIBCEKOI AiIEHOCT] TA IX perymoBaHHs B o0casi,
HeoOXimHoMy i epeKTHBHOTO BAKOHAHHA 0008’ #3KiB Y Harnanosiit paxi basky.

3) Mapis Lnona Tapaanne IHapymm, aier Harnagosoi pam AT «OTII BAHK» (aesanexsmit) —
BiZNOBiZlac BMMOraM IIOAO He3alNeKHOCTI wieHiB Harnapmoeoi pamu, BH3HAYSHHX 3aKOHOM
Vxpaiar «IIpo axkuioHepHi TOBapECTBA», TA BEMOraM, BcTaHOBIeHEMM Hanionamsaum GapkoM
Vkpaiun. Borozie 35aHaAME Y cdepax KOpIOPaTABHOTO YOPaBIIiHHS i 6aEKiBChKOI AiAMBHOCTI TA
ix perymopanHs B 00cs3i, HeoOXigHOMY /1M edeKTHRHOTO BHKOHAHHS 000B’43KiB y Harmamosiit

pani BaHky.

Oninaxa ginosol penyranil wienis Harnsgosol pagn

3a pesynsTaTaMH IIPOBEACHOT CAMOOLIHKM AiTOBOT pemyTanii koxmoro wieHa Harmsnosol pamu, He
BHABIIEHO O3HAK BificyTHOCTI GesgmoraHEOi AinoBOi pemyramnii, BH3HAYCHHX HOPMAaTHRHO-IIPABOBHM
axroM HarioganmsHoro GaExy Vkpailu 3 IdTaHs JilleH3yBanHs, Ta/abo iHmux (axTis, mo cBiggars
mpo icrotHi Ta/ab0 cHCTeMaTMYHI NOpYyIIeHHS WieHOM Pamm Banky BEMor OaBKiBCHKOTO,
BAIIOTHOTO, IOJATKOBOIO 3aKOHOAABCTBRA, 3aKOHOAABCTBA PO (iHAHCOR] MOCIIYTH, 3aKOHOAABCTBA 3
IMATaEb (iHaHCOBOrO MOHITOPHHTY, 3aKOHOJABCTBA PO IiHHI DANEpH, AKNiOHEpHi TOBAPHCTBA TA
¢ongoBuit pHHOK, HeHAaNEKHE BUKOHAHHA (iHAHCOBHX 3000B’d3aHb, HEBIANOBIMHICTL AIWIBHOCTI
wiena Pagu Banxy cragmapram ainosoi mpakTuku Ta/abo npodecitinol eruxa.

Tonosa Ta wienn Harnsaonol paas MaloTs 6e370ranny ALIOBY pemyTamio,
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Oniaxa opodeciitaol npuaaTHOCTI wWienis Payu ta xoaextusnoY npuaaTaocti Harasnonof
pain

Biznosizao a0 «TlonoxeHHs Opo KepiBHEKIB, KEPiBHAKIE MiXPO3AiNiB KOHTPOJIO TA KIIOYOBHX Ocil
AT «OTII BAHK» Harnszosa pana saiticEana mopivay omiaky mpodeciisol mpaaaTHOCTI KOXKHOTO
qnena Harnaaosol paay Ta IOpidHY ONiHKY KoJeKTHBHOI mpuaaTHOCTI Harmsxosol pamn (MaTpuns
npodimo).

Harnsgosa pajia Mae JOCTATHIO KUTBKICTE WISHIB, SKi BONOAIIOTH 3HAHHAME, HABHIKAMH T4 JOCBiIOM
y Beix cepax pismHocTti Baaky Ha piBHi, Heob6XimEOMY U4 BAKOHAHHS CBOIX 000B’ 3KiB HAICKHUM
9uHEOM, Ta npodecifimo o6roBOpIOBATH NWTAHHA, IOAC AKEX NpuiiMaroThcs pimenHs. Cxnan
Harnsaposoi pan Ta KiTBKicTs HesanexHnx wieHiB Harmanosol pans BifmoBigae BUMOraM YHHHOTO
3aKOHOJIABCTB& YXpAIHE.

YUnenn Harmamosoi pamqa BaEKy BOIOAIIOTE BABMYKAMY JUI BiZICTOIOBAHES CBOIX IIOTJIAAIB i BILIABY
Ha TPOmec KONCKTHBHOIO MpHMEATTS pimens. Wienn pagu BaBKy cHiNBEHO MaiOTh MOMKIHBICTE
eheKTHBHO HArnAAaTH 3a pimeHHAMH, npuiasTaME [Ipapniaaav barky, Ta Ix BEKOHAHHESM.

Motoumaii cknax Harnsaosoi pamga Bakky € 36amancosannM i mpefcrasnenuit npodecionanama 3
HeoOXifHHMH HABHYKAME, BiMiHHMMH XapakTepHCTHKAMH Ta 3HAYHHAM JOcBizoM poboTH Yy
GankiBcEKOMY Ta (iHAHCOBOMY CEKTOpaX, Pi3HOMaHITHEMH CHEiaATbHEME 3HAHHSME, SKi CIIIEEO
MAIOTh HeoOXimmet pisers xBamidikanii, npodeciiiruii nocBix Ta AocBiX Ha KepiBHEX mocamax 3a
BCiMa HampsMKamE gignsHocTi Bamky, Gepy<aH mo yearw cknamgicts i mpodim pmsmkis Bamky,
30KpeMa, y clepax ynpasiiHHs pE3EKaMH, (iHaHciB Ta Gyxrarrepcbkoro 00Ky, KOpIOPATHBHOIO
KpeJHTYBaHHA Ta OOCIYyrOByBaHHA KOPIODATHBHHX KILEHTIB, po3JpiOHOro KpeJuTyBaHHA Ta
olcyroByBanEs po3ApiGHEX KmierTiB, iEdopmanidirux TexHomOriH, Ge3meKxH, MIATINEAX IMOCTYT,
KOMOJacHCY Ta (iBAHCOBOTO MOHITOpHHETY, pHHKIB KamiTamy, insecTHNilmol aimreHOCTI,
KasgagclicTea, poSoTE 3 mNpobGIEMHAM aKTHBAMH, KOPHOODATHBHOIO YIpPAaBIHHHA (BIIOYAIOTA
YIpaBIiHHE IEPCOHATOM, IPABO3HABCTBO, BHYTpimHi ay/mT) - Ha BACOKOMY piBHi. Harmamosa paga
BCTAHOBAJIA HASBHICTEH BHCOKOTO PiBHA KoJeKTHEHOrO Jocixy Harnsmosoi pama, Eeobxinmoro misd
YOpaBlIiHAA OCHOBHAMH BHJAMM PH3HKIB, TAKAME SK CTPATETINHHAN PH3HK, PH3AKE KpaiHH, PH3HKH,
aconiftoBani i3 XOpIOpaTHBHEEM Ta po3apiGEMM Gi3HECOM, KPEAWTHMI PH3AK T4 PU3AK KOHIIEHTPATII,
PH3HEK JiKBigHOCTi, MpomeRTHHY pm3nk GaEKiBCBKO! KHATH, PHHKOBHIf PH3MK TOPrOBOi KHHTH,
onepanitiamit pu3EK, ropumadrnii Ta IT-pasnakey, penyTaniifai pEsukHy.

3abesnmeucHo 3amoBiMbHAY piBeHp pisHOMAHITHOCTI Y Harnsposilt pani, sxa BXIOdae OCBiTY Ta
npodeciliny maroToeky, cTaTh i reorpadiuse noxomxenna wicHiB Harnsnosoi pang.

Tonopa Ta wieHu Harmgmosoi pagy MaoTh AOCTATHBO 9acy IS BHKOHAHHA CBOIX (yHkmil Ta
060B’ A3KiB.

Peansaux abo noreEmi#aux KoHGILKTIB iBTepeciB ronosn Ta wienis Harmanopol pama — He Hyxo.
TonoBa Ta wiemm Harmsmoeol pamd AOTpUMYIOTECE O0OB’A3KiB A0alIABOrO CTABICHHA Ta
NOSNBHOCTL IMoA0 BamKy BimoBimHO MO 3aKOHOAABCTBA YKpaiHH, MOTPEMYIOTECE OOMEKCHS,
BU3HAYEHHX cTaTTelo 26 3akomy Vkpainm «I[Ipo 3amoGiramms xopymiii» Ta crarreio 65 3akomy
Vxpaian «IIpo Hanionansawit Gask Ykpaiam».

Unenn Harnmanosol paasm po3yMiloTe CBOI MOBHOBaKEHHS TA BiANOBINANGLHICTH i JOTPHMYIOTECH

BHCOKEX IpodeciiiHuX i eTHIHAX CTAHAAPTIB MiJ 9ac BHKOHAHHA CBOIX 000B’43KiB.
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Konexrnsra npanaraicts Harnanosoi pama Banky riamoinae poamipy Banky, ckiaamaocti, obcaram,
BHJIaM, XapakTepy 3zilicHioBaHAX BankoM omepaniif, opramizaniiinili cTpykTypi Ta mpodimo prsaKy
bamky 3 ypaxysammsM ocobmmBocTeli misnmpHOCTI BAHKY fK CHCTEMHO BRXIHBOIO Ta ALUIBHOCTL
baEKiBCEKOI rpyIH, KO CKIAXY SKOI BXOAWTH BaHK, Ta jae 3Mory 3ale3neunTy edeKTHBHEN KOETPOIb
3a AignsEicTio basky, Unean Harnaaosol paay coibHO MAIOTh 3HAHHS TA HANEXHE po3yMiHHA chep
aismeEOCTI Banky, 3a sKki wiemm Harmanosoi page cOiBHO BiqmOBinANLHI, @ TAKOXK HABAYKA Ta
ROCBLR, HeoOXimui ana aaificHernns panoro Bauky ii moBHOBaXEHE.

Bmnata npodeciliny npagaTaicts wienis Harnagosol pagm T KONEKTHBHY NpHAATHICTH
Harnasgosof pagu Banxy — Ha BEcoKkoMYy piBHI.

IIponexypn, mo 3acTocoBYI0OTHeS NpH npuiiaaTTi Harnaaosolo pagoio pimens

Ilpn npmitEarTi pimens Harnmanosa paga kepysamaca CraryroM Bamxy, IlomoxemmaM mpo
Harnanosy paxy BaHky Ta iRImMME BEYTpiIHiMEA JOKyMeHTaMHA BaHKy.

¥ 2024 poni Oymo mpoBeseHO J0THPHE 3acizaras Harmanosol pagm cninero i3 [TpasminaaM Basky.
V mepion Mixk 3acinarssvE Harmsanosoo pagoro npadassTo 44 pimenns 6e3 cKakanns 3acinags. o
y4acTi y koxHOMY 3acizaEEi Harnanosol pams sampomyioTheg wieHd IIpasmiHHM, BKIFOQAIOTH
Ynena Ilpasniend, BiAIOBiRanEHOTO 32 HAIIPAM AIAIBHOCTI « YIIPABIHHS PA3HKAME) ~ TOJIOBHOTO
pr3ux-meremxepa (CRO), Ta wiena I[Iparminns, BiAnoRiRaBHOTO 32 HampAM AiswbHOCT] «DinancH»
(CFO), mupextop JlenmaprameRTy KOMIUIa€HCY Ta (IHAHCOBOIO MOHITOPMHTY - TOJIOBHHIL
xoMIuTacHC-MeHemkep (CCO) Ta Bimmopinansawii mpaniBEWK 3 DATaHL GiHAECOBOTO MOHITOPHHTY
BaBKy, kepiBEWK mifpo3ziNy BHYTPIIHEOrO ayaMTy — JHPEKTOp ACHAPTAMEHTY BHYTPIIHBOTO
a8y/UTy Ta KEPiBHUKM iHIMMX mizpo3ainis, 3a HeoOXimxHOCTI.

Heranery indopMaliio npo NUTaHHES, MO posrnsames y 2024 poui Ha 3acigarsasx Harmagosol pagu
Ta 6e3 CKIIMKAHAA 34Cijanb, HABE/IEHO BHINE.

Harnsnosa pasa nnasye CBOIO AisSUIBHICTE Ta 3aTBEpIDKy€e pivnmit nnan pobote (rpadik 3acizaHs).
Unenn Harnamosol paam 3aBYaCHO OTPHMYIOTh MATEpianH, AKi MiCTATH BHUEpHOHY iHGOpMAio,
HeoOXiHY UL DpHUHATIA 3BEKCHAX pimeHb. J{I4 mMpOBEACHHA 3acCiflaHb BUJNAETHECH ROCTATHA
KUIBKIiCTh 9acCy IS peTeNBHOro po3rfisiy Ta oOroBopeHHA ycix mwraHs nopsaky aemsoro. Ha
sacinanaax Harmagosoi panm 3abesmedyersed BimbHEM Ta BimKpuTHi# 0OMiH JYMOK, 380X09YETHCH
BHCIIOBJICHHS HOBHX izeii Ta mponosuuiif, IIporoxom 3acinans Harnsnosoi pajm mOBHOIO Mipoio
BimoOpaxaloTs CyTh IMTAHB, OCHOBHI KOMeHTapi wienHiB Pamu Ta npmiiesti pimeRHs 3 nHTaH:
nopsaxy AesHoro. Ynenn Harngmopol pams oTpuMyIoTh Konii 3aTBepIKEHEX IPOTOKOJIB 3a8CiAaHb
Ta pilleHb, NpuiHITAX Oe3 CKIMKAHHA 3acifaHb, Ha peryiaprili ocHOBi. Paga oTpEMye 3BiT moao
BHKOHAHHA pimens Harnsaosol pagn Ha peryndpHiif OCHOBI Ta Y AOCTATHROMY 00CsH3i.

Harmszosa paja Bmpinrye DWTAaHHS MIOJO OPH3HAYECHHS TONOBH Ta WieHIB IIpasTiaAg, rOJIOBHOTO
pmak-menemxepa (CRO), romosaoro xommnacac-meBemxepa (CCO), kepiBHmka mimposaimy
BHYTPilIHEOTQ ayJATY — IHPEKTOpa ACHAPTAMEHTY BHYTPINIHBOTO AYJHTY, BU3HAYAE YMOBH
TPYAOBHX JIOTOBOPIB, N0 YKIANAIOTECH WicHAME [IpaBlIiHHS, BCTAHOBIIOE po3Mip IX BEHArOpOIH,
38TBEp/DKYE BHYTPIMHI DONOXKEHHS, MO PETIAMEHTYIOTh ALUIBHICTh MiAPOSALIE 3 yHpaBTiHHES
PH3HKAaMF, KOMIUIACHCY Ta BHYTPIIHEOTO ayAHTY, HPOBOAMTH IMOPIURy OMBKY e(eKTHBHOCTI
misusHOcTi IIpasmignas B ninoMy Ta wieniB [IpaBriHHS OKpeMo, OLIHKY e()eKTHBHOCTI AifIBEOCTI
Hifpo3AiniB 3 ympamTiEHS pH3AKAMHA, KOMILUIAEHCY, BHYTPIIHBOTO &YJHTY TA TOJOBHOTO PH3HK-
Mexe pRepa (CRO), romopHoro xommnacHc-MeHemxepa (CCO), xepisEEKa migposairy
BHYTPIlDHEOI0 ayZMTy — JUPEKTOpa JelapTaMeHTy BHYTpIIHLOTO ayAuTy, 3abe3medye, mob
Hpanmnﬂn, TONIOBHHEI PH3HK-MCHE/DKEP (CRO), romorrmit KOMILTACHC-MEHETDKEP (CCO) ma
KEpiRHMK Hinpo3AiTy BHYTPIIEHOrO AyAHTY — HEPEKTOP ACHAPTAMERTY Bny'rplmmom ay Ty
BAKOHYBAIIA CBO{ 3aB/JAHHA Ta IOBHOBXEHHA Y BiAmoBiHOCTI 710 CTaTyTy T8 BHYTpIlIHIX HOJOKEHD
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BaBky Ta 3qilicmioe inmi meoOxiani ¢yuxnii, ersnaveni Craryrom, Ilonoxernam npo Harmagaopy
pany Bamky Ta iEmmME BEyTpimmHiMEH AoxyMerTamu Bamky. HarmamoBa paga Takox mpuiiMae
pimeREs npo oOpaHEs/mpU3HAYEHHSA IPANiBHMKA BifnOBijamnHEOrO 3a 37ilicHeHHEA (iHAHCOBOTO
MoOHiTOpHBTY B Banky.

HarnsmoBa paga Mae BiUBHEE [ocTyn, 3abesmedye BiIKpHTY KOMYHIKalil0 Ta IifTpHEMYyE
IOPOAYKTHEHI BifHOCHHE i3 wnenamu Ilparminag, ronosauM puzEk-MeaemkepoM (CRO), ronosamM
rxoMmacuac-MeHemkepoM (CCO), kepiBHHKOM HiAPO3MiTy BHYTPIIHEOTO ayAuTy — JEPEKTOPOM
JienapTaMeHTy BHYTPIlIBLOTO ay[UTY Ta iHmmME migposginaMu Banky. JlomaTkoBo Do IIBHOBHX
sacigans HarmapoBoi pagu Ta npmiiHaTTs pilmeHp pajolo 6e3 CKIMKAHHA 34CiiaHb, 3 METOHO
OiTOTOBKE NWTAHp X0 3acijass Harmamoeoi papu, 37ilicHEHHS HOCTIHHOrO KOHTPOMIO Ta
MOBITOpPMHTY 3 JiLIeHOCTi Barky, 0GroBopeHHs Ta INIAHYBaHES CTparerigemx GizHec-iHiniaTas abo
MPOEKTIB TOmO, rooBa T8 WicHH Harnmaaosol pag mpoBOmHIM peryispHi 3ycTpidi i3 wieHaMH
Ilpapnians, aupeKTOpamMM, TrOJOBHEM pu3HK-MeHemkepoM (CRO), romopaAM KOMILI4€HC-
MeHemicepoM (CCO), KepiBHHXOM mMigpo3AiTy BEYTPINIHLOTO 8y ATY — JEPEKTOPOM ACIApTaMEHTY
BHYTPIlIHEOrO ayJuTy bBamKy - 3acobamm BimeokondepeHuildt, TenedoHEEX Hapaj, JHCTyBAaHHS,
OTPHMYBAIH PeryJApHi 3BiTH Ta iEpopMamiio 3acobaMu eEKTPOHHOT IIOMITH TOIIO.

Ilponenyps, mo 3acTocoBYWTh¢s npE npuimarri Harnsgosoio paporo pimieAs, ¢
ejeKTEBHEMHE TA AOCTATHIMH, BmanaTu edexTuBmicTs B3acmoail Harnanonof pagm Banxky i3
IlpaprinEgM TAa mgpo3AilaMH 3 yOpaBjliHHS pH3HKAMH, KOMILIACHCY T4 BHYTPIIHBOrQ
ayaaTy BaHKY - Ha BiTMiHHOMY TA JOCTATHHOMY piBHi.

Onjiska pExonasas Harnanosoio pagoio nocTasjieHnsx miie

¥ 2024 poni cepen OCHOBHHAX 3aBAaHb Ta Hiyei Harmanosoi pama Oym:

-~  3AXWCT IpaB TA iHTepeciB BKIANHAKIB, iAMAX KpeARTOPiB TA AKnioHepa banky;

-  3aTBEP/KEHHA T8 KOHTPONE 3a peamisamieto crparerii OTII Barky ma 2024-2025 pokm;

- KOHTPOIE 32 NOCATHEHHAM CTpaTeridHmX MiNelf Ta 3allaHoBaHWX (iHAHCOBMX IOKA3HHKIB
msmEOocTi Banky;

- KOHTpOIH BEKOHaHHS O1o;pxery bamky ma 2024 pik, sareepmxeHoro Harmsmosoio pamoio
Banky;

- 3abesnevcHus Ge3nepeprHOI Ta cTabiabHO! AismbEOCTi BaHKy B yMOBaX BOEHHOTO CTaHY;

- 13MiNHEHHA PHHKOBHX NO3MNi# 1A 3a0e3neveHHa cTabinbHOrO (iHEaHCOBOTO CTAHOBHINA
Banky;

- [DOAankIna JipKATAN3AIiS OaHKIBCEKMX IPOAYKTIB TA CEPBiCiB;

- 3afeanedcHHA HATEKHOIC piBHA KOPHOPATHBHOIO yIpaBliHHS B banky;

- BEkoHaHHA Harnamoeoro pajoro cBoix dyHknilé T8 060B’ 43KIB HANEKEHM THHOM.

Pimenns, sxi npuiiMana Harnapopa pana, Oasypandcs Ha pe3ysIbTaTax YBaXKHOIO Ta PEryJIAPHOTO
AHAIT3Y JiATBHOCTI Bamcy nocriiHoro o6ropopeRHs IULIXiB TIOKPAIICHHS T2 IiBAINEHHEA pimm
edexrmBROCTI FiwmsEOCTI Banky, Ta 6y cnpaMoBaHi Ha peamsanuo AK KOPOTKOCTPOKOBHX, TaK i
JOBrocTpoKoBHX Hiyeit, 3a pesyiasraramMa 2024 poKy mocTaBIeHi Ml ZOCATHYTI.

3a pesymsraramm monepeambol omiEkm edexruBrocTi AiswmEOcTT Harnamoroi pamm 3a 2023 pik
(3mificEenoi y 2024 poni), KopHTyBajibHi 3aX0/d He BCTAHOBIIOBANHCE. 3a pe3yIbTATAMH MOTOYHOT
onieke edexruBHOCTI AisnmeHOocTi Harmamoroi pamu, xomirerie HarnmsmoBoi pamgm Ta wieHIB
Harnsanosof pame (3a mepion 2024 poky), He BEABICHO HEOOXiAHOCT y BCTAHOBJICHH] 3aX0/IiB OO
BAOCKOHAIEHHA (NixeEmerns edekTHBHOCTI) AiwmbHocTi Harnsamosol panxy, fi WieHIB 9M KOMITETIiB
Harnsnosoi pama banky.

Ilei 3piT HarnanoBoi pamy € 0KpeMOIO CKIIAIOBOKO JACTHHOIO PiTHOIO 3BiTy Banky.



Cxuiageno: 07 6Gepezrs 2025 poxy.
Posrmanyro Harnsanosoro pajoro: 28 6epesns 2025 poky.
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